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Annual Report 2014
To our shareholders
Construcciones El Cóndor S.A. has completed a year during which we have been able to consolidate our
position in the infrastructure sector, move forward in achieving our vision and contribute to the
development of the country, creating new business opportunities by proposing and structuring private
initiative Public – Private Association that are currently in advanced definition stages.
We are committed to achieving our mission and we are pleased to present the results for 2014 that reflect
the efforts made by a competent team focused on achieving the organization's strategic and corporate
objectives. This places us in an excellent position to keep on growing and meeting the challenges that this
sector of the economy is.

Relevant facts during 2014

liquidation of Concession Contract No. 128 - 99 of
1999 with the Department of Cesar.

• The Corporation Concesión La Pintada S.A.S., in
which Construcciones El Cóndor S.A. holds a
21.15% share, was awarded the Conexión Vial
Pacífico 2 project that is worth $1.3 billion pesos.

• During 2014 we adjusted our company's
organizational structure by creating a new strategic
level position called New Business Management.

• Our company signed a memorandum of
understanding —MOU— with Mario Huertas Cote
and Constructora Meco S.A., Colombia branch, who
were awarded the Conexión Vial Pacífico 3
concession, in order to acquire a 48% share in the
project. The contract is worth $1.8 billion. The
transaction was completed in December after
receiving authorization from the National
Infrastructure Agency (Agencia Nacional de
Infraestructura - ANI), and underwriting 4800
shares that represent 48% of the Concesión Pacífico
Tres S.A.S. Corporation.
• Also during this period we signed new public
works contracts for $212.330 million, and some
existing contracts were added to. Some of the most
significant new contracts are: improvement,
maintenance and rehabilitation of the Riosucio –
Belén de Bajirá – Caucheras corridor, in the
Departments
of
Chocó
and
Antioquia;
rehabilitation and/or improvement of various road
sections in the Department of Cesar, and caring for
critical locations on the El Tigre – Santa Fe de
Antioquia road, together with the Adaptation Fund
(Fondo de Adaptación).
• Concesión Red Vial del Cesar S.A.S., a corporation
in which we own a 94.89% share, signed the
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• The Colombian stock exchange (Bolsa de Valores
de Colombia - BVC) extended the IR recognition
awarded in 2013 to our company because we
continue to adopt the best practices in terms of
disclosure and relations with the investors as
reflected in their sole circular letter.

Performance of the infrastructure sector
The Colombian economy and the construction
sector, which consists of the infrastructure and
building works, had a positive behavior during
2014. According to the DANE, by the third quarter
of 2014 the country´s GIP had grown 4.2%
compared to the same period the previous year. The
construction sector had one of the highest rates of
growth, with 12.7% compared to the same period
in 2013. These results are explained by the 14 1%
growth in buildings and 11.1% growth in civil
works.
The positive performance for civil works was
basically the result of good performance of the road
component during 2014 because of an increased
investment by national entities and in road
concessions.

According to information published by DANE, the
indicator of investment in civil works (Indicador de
Inversión de Obras Civiles - IIOC) grew 10.9% during
the third quarter of the year, driven mostly by the
behavior of the roads group, which grew 13.9%,
and by the other engineering works component
that increased by 68.6%.
The growth in roads is due to higher investment in
construction,
maintenance,
repair
and
improvement of interurban roads. Indeed,
payments from the territorial entities grew 26.8%
while payments by national entities decreased by
4.5%; payments made by road concessions
increased by 26.3%.
After the ANI completed the structuring process for
most of the 4G concessions, which include the
Highways for Prosperity (Autopistas de la
Prosperidad), the bidding processes for the first
wave of this project began in 2014. In this respect
the ANI awarded 10 projects from the first 4G wave
and completed the pre-qualification for 10
processes from the second wave. In addition, the
ANI received 59 proposals for private initiative PPA
projects for roads, 34 of which were rejected, 25 are
in process, nine went on to the prefeasibility stage,
and 16 reached the feasibility stage.
In the midst of all these projects, we were awarded
the Conexión Vial Pacífico 2 project and we became
partners in the Conexión Vial Pacífico 3 project. In
addition, we were pre-qualified and enabled to bid
in six second-wave 4G concession projects.
With respect to the private initiative projects, our
Company continued working on the three projects
that are currently in the feasibility stage, and
submitted the pre-feasibility study for a new
project where we have a 21.1% share. These
projects are discussed in greater detail below.
We are currently one of the major players in the
Colombian infrastructure sector and we hold
approximately 1.1% of the market. In this respect, it
is also worth mentioning that this sector is highly
fragmented and that the ten largest companies
hold approximately 10% the total market share.

Economic sustainability
Operating and total results

Just like for the infrastructure sector, the financial
results for our company were dynamic and positive:
• Operating revenue (direct revenue associated with
construction services) for 2014 were $380,337
million, which represent an increase of 24%
compared to 2013. This revenue, plus the other
construction revenue, which is revenue obtained
through other corporations and classified as
non-operating, represented total revenue for
$392,778 million, for a 23% increase compared to
the same period the previous year.
• Operating costs were $303,681 million, or 80 % of
operating revenue, and showed an increase of 23%
compared to the previous year.
• The EBITDA for construction during 2014 was
$80,559 million, compared to $68.884 million for
2013, representing an increase of 17%, and an
EBITDA margin of21% was estimated, based on
total construction revenue. This is higher than the
average for the other companies in the sector. The
EBITDA figure allows us to cover financial expenses
eight times.
• Consolidated EBITDA, construction plus
investment, was $100,801 million, which represents
a change of 1% compared to 2013, due mainly to
the fact that in 2013 fewer dividends were received
from the Hatovial and ODINSA corporations. This
consolidated EBITDA is 27% calculated on the basis
of operating expenses.
• Net profits were $55.769 million, which represent a
net margin of 14.7% on operating revenue.
Compared to the previous year, this reflects the
impact of the tax reform in addition to what has
already been said about dividends received from
other corporations during 2013.

Balance sheet
For December, 2014 total assets were $1.06 billion,
with a growth of 24% over the previous year. These
are 33% current assets and 67% non-current assets.
This increase was due mainly to the growth in shortand long-term debtors accounts which resulted
from an increase in internal acts from completed
works that are in the process of being billed, mainly
7
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from the Transversal de las Américas project, and to
the increase from the equity contributions to the
corporations Vías de las Américas S.A.S. and
Concesión Pacífico Tres S.A.S., respectively.
Total liabilities came to $366.471 million and
increased 79% compared to 2013 due mainly to an
increase of 131% increase in current liabilities that
will be explained later. The split is 74% current
liabilities and 26% noncurrent liabilities.
Short- and long-term financial obligations in the
amount of $205.289 million, increased by 236%,
compared to 2013. This increase was due mainly to
the working capital associated with internal acts for
Transversal de la Américas that will be paid during
the first quarter of 2015; and the capital
contributions for the Corporation Concesión
Pacífico Tres S.A.S., which will be held temporarily as
a current liability until the account is set off against
total assets, is currently at 19%.

contracts, and obtained some additions for
contracts that are currently under construction:
• La Pintada S.A.S. concession in which
Construcciones El Cóndor S.A. has a 21.15% share,
entered into concession agreement number 006
whose purpose is to do environmental, land, and
social management, construction, improvement,
rehabilitation, operation, maintenance and
reversion of the Autopistas para la Prosperidad
concession. The cost of the contract is $1.3 billion
pesos.
• Pacífico Tres S.A.S. Concession, in which
Construcciones El Cóndor S.A acquired 48% of the
capital, entered into Concession Contract No. 005
whose purpose is to carry out the social and land
studies, construction, improvement, rehabilitation,
operation, maintenance and reversion of the
Autopista Conexión Prosperidad concession. The
cost of the contract is $1.8 billion.

Net equity for Construcciones El Cóndor S.A. at the
close of 2014 was $692.310 million, which
represents a 6% increase compared to the previous
year due mainly to a $36.850 million increase in
reserves compared to 2013 and the results for 2014.

• Signing a new contract with the adaptation fund
(Fondo Adaptación) intended to serve critical sites
on the El Tigre – Santa Fe de Antioquia Road, in the
department of Antioquia, in the amount of $47.626
million.

It is worth mentioning that the re-composition of
the capital structure that arose from the issue of
ordinary shares in 2012 is maintained and this
allows our company to have a sound equity, a
comfortable debt position, and to be ready for the
challenges we will be facing in the short and
medium terms.

• Signing a new contract with the Secretary for
Infrastructure with the Governorship of Cesar, for
the rehabilitation and/or improvement of several
sections of roads in the Department of Cesar, in the
amount of $67.802 million.

Backlog: Balance of contracted works pending execution
In December 2014, the backlog – the balance of
works contracted and pending execution, was
$1.85 billion, equivalent to five years of what was
invoiced in 2014. This calculation considers new
contracts in the amount of $1.24 billion, some
minor adjustments, and the sums invoiced during
2014 which amounted to $380.337 million in
operating revenue and $12.441 million from other
net construction revenue.
It should be noted that during 2014 our company
was awarded new projects, signed new works
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• Signed a new contract with The National Highway
Institute (Instituto Nacional de Vías – INVÍAS) whose
purpose is the improvement, maintenance and
rehabilitation of the Riosucio – Belén de Bajirá –
Caucheras Road corridor in the departments of
Chocó and Antioquia, in the amount of $79.849
million.
Out of the current backlog, we expect to complete
between 25 and 30% during 2015, between 20 and
25% in 2016, between 20 - 25% in 2017 and
between 20 - 35% during the three following years.
It should be noted that during the execution of this
backlog there could be adjustments due to
environmental, land and community issues which
could delay or move forward the projected
implementation of the works.

Adaptation Fund Project

Investment portfolio
La Pintada S.A.S.
Antioquia Concession
Share: 21.15%
This Corporation will develop the final studies and
designs, financing, environmental, land and social
management,
construction,
improvement,
rehabilitation, operation, maintenance, and
reversion of the roads that are part of the Autopista
Conexión Vial Pacífico 2 concession. The first
contributions of equity to this Corporation were
made in 2014, the Mercantile trust contracts was
executed, and the starting document was signed.

Pacífico Tres S.A.S Concession
Antioquia and Caldas
Share: 48%
This Corporation will be the final studies and
designs, financing, environmental, land and social
management,
construction,
improvement,
rehabilitation, operation, maintenance, and
reversion of the Autopista Conexión Pacífico 3
concession, which is part of the Autopistas para la
Prosperidad project. The first of two contributions
of equity to the Corporation, the mercantile trust
contract was executed, and the starting document
were signed in 2014.

Aeropuerto El Dorado Concession
Bogotá
Share: 15%.
The total number of passengers transported
through this airport during 2014 was 27.5 million, a
10% increase compared to the previous year. With
respect to cargo, the volume handled was 604,000
tons, which represents a 7.26% increase over the
previous period.
The El Dorado international Airport expansion and
modernization process continued during 2014 and
the concessionary OPAIN S.A. in which we have 15%
share, started the improvement and expansion
work for the access roads on the north side of the
airport, between the carrera 103 pedestrian bridge.
Finally, Avianca was moved, with part of their
domestic operations, to terminal T1 of the airport,
and most of the works associated with the
modernization and expansion stage were
delivered.

Aburrá Norte S.A.S. (Hatovial S.A.S.) Concession
Antioquia
Share: 21,1%
The National Environmental Licensing Agency
(Agencia Nacional de Licencias Ambientales ANLA) approved the change to the environmental
9
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license for the section Barbosa – Cruce del Río
(Pradera), after which the construction of this
corridor began. The works should be completed in
approximately 24 months.

The concessionary Corporation carried out the
tasks for the operation of the project according to
the scope defined in the contract, the basic offer,
and the operating rules.

In addition, the concession started operating the
Quick Pass electronic toll system and by the end of
2014 there were 250 companies registered and
5088 TAGs programmed, 4263 of which were
circulating through the concession's toll booths.
Average daily traffic (ADT) on the roads under
concession increased by 5.64% compared to 2013.

The ADT on the roads under concession increased
3.46% compared to 2013. During 2014 $56.030
million where received from the ANI, for the future
periods of 2013 as established in addendum 10 to
contract number 445, which were used entirely to
pay for financial obligations.

Vías de las Américas S.A.S.
Northern Colombia
Share: 33,3%
In 2014 the ADT for all stations in the concession
increased by 8% compared to the same period in
the previous year, and the accumulated traffic by
December 2014 is 8% higher than the traffic for
2013. Notwithstanding the above, it should be
noted that in this road concession contributions for
future periods (contributions from the national
government) represent a large share of the
concession's total revenue (95%) while tolls have a
marginal participation.

Santa Marta Paraguachón S.A. Concession
Magdalena and Guajira
Share: 2,97%

Túnel Aburrá Oriente S.A.S. Concession
Antioquia
Share: 12,5%
In 2014 CORNARE issued resolution 112-0874
modifying the project's environmental license after
the appeals. The license became firm on May 13,
2014. After the license was ratified, the activities
required by the license we were begun, and
construction activities were carried out. In addition,
land management and acquisition activities
continued.
Thus, the project's construction document was
signed on October 31, and the tunnel excavation
work began in November.
Average daily traffic on the roads under concession
– Variante Las Palmas and Santa Elena – increased
3.62% compared to 2013.

Airport El Dorado
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Access to credit, agreed refinancing, and sale of important assets
Without having agreed refinancing during 2014, the credit extended to our corporation had the following
behavior according to the working capital needed to meet the requirements of the various projects:

FINANCIAL CREDITS

Bank
Banco BBVA
Banco BBVA
Banco BBVA
Banco de Occidente
Banco de Bogotá
Banco BBVA
Bancolombia
Banco BBVA
Bancolombia
Bancolombia
Bancolombia
Banco BBVA
Banco BBVA
Banco BBVA
Banco de Bogotá
Banco de Bogotá
Bancolombia
Banco BBVA
Banco BBVA
Banco BBVA
Banco BBVA
Banco de Bogotá
Banco BBVA
Banco BBVA
TOTAL

Amount borrowed
(millions)

When
borrowed

Paid off
January

$1,267.06
$ 4,000.00
$ 14,913.90
$ 13,600.00
$ 3,350.00
$ 8,053.13
$ 1,000.00
$ 5,600.00
$ 12,000.00
$ 7,827.90
$ 11,000.00
$ 3,350.00
$ 6,705.00
$0
$3,499.22
$ 60,314.65
$4,000.00
$ 15,157.28
$ 8,000.00
$ 8,053.00
$ 5,600.00
$ 12,000.00
$ 1,000.00
$ 210,291.27

February
March
March
April
April
April
May
May
May
Mayo
June
July
July

September
September
July
October
November
November
November

August
August
August
September
September
October
October
November
November
November

Amount paid
(millions)
$4,500.00
$0
$ 4,000.00
$ 15,251.09
$0
$ 3,350.00
$ 8,053.13
$ 1,000.00
$ 5,600.00
$ 12,000.00
$0
$0
$0
$0
$3,500.00
$0
$0
$0
$0
$0
$0
$0
$0
$0

With respect to the sale of fixed assets, during 2014 there were sales for $2.489 million, of which $1.270 million
were from the sale of 23 pieces of equipment.
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Shares
Our shares had an outstanding performance during 2014 and closed the year at $1,650 with an appreciation
of 27.4% compared to the same period the previous year. Furthermore, the COLCAP index, which reflects price
variations for the 20 most liquid stocks in the Colombian Stock exchange, decreased 5.8% during 2014.

Price and Volume Performance 2014
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Current status of construction projects
Transversal de las Américas:
This is the most important project for our company
at the present time because we have been awarded
the construction of 66% of the works distributed
among three major fronts: Montería, Urabá and San
Marcos.
• Montería front: In 2014 there were major
achievements in the delivery of the milestones for
the various sections covered by the Montería front.
In the Planeta Rica - Montería section, that covers
49 km, three milestones were completed
representing 32 km, and in the Arboletes - Puerto
Rey –- Montería section, seven milestones were
achieved covering 59 of the 69 km that have to be
completed.
It was possible to get releases for plots in some
areas. This made it possible to close several gates
broches without intervening the roads. However,
we are still waiting for more releases to complete all
the milestones required by the contract.
• Urabá front: in the Transversal de las Américas
project, Urabá section, we completed the
rehabilitation of the 40 km between Lomas Aisladas
– El Tigre, as well as the 11 km of the Chigorodó – El
Tigre section. The 5 km of road between Turbo and
Necoclí were also improved. The section between
Turbo – El Tres was done between May and
December this year, including the expansion of the
existing roadbed. Finally, the section between
Necoclí – Mulatos was 70% completed, and the
road between El Tres – Apartado and was
suspended after completing groundwork on 1 km
of road because the land had not been released.
• San Marcos front: this project is for the
improvement of the 58.3 km of roads between the
municipalities of San Marcos, Majagual, Achí and
Guaranda. The intervention started in April 2013.
This year, two milestones were intervened of the
seven that comprise the section, and several work
fronts were established to be able to work on all
milestones, with Earth movement, construction of
granular layers, drainage works and bridges,
basically.

The most influential factor for the works started in
September with the rainy season. This completely
upset the dynamics of the project because the
decreased yield had a significant effect on billing.
In addition, the concessionary Corporation Vías de
las Américas S.A.S., signed an addendum with the
ANI to start the existing roadway in the Turbo – El
Tigre section. At the same time, the disagreement
between the parties with respect to the scope of
the intervention that was contracted was sent to an
arbitration court to avoid serious effects on the
service along that section.

Fondo de Adaptación - Santa Fe de Antioquia
We have three significant locations in this project:
• Km 104+400: Bridges built using the structural
system of successive cantilevers, 142 m long with
an internal span of 71 m and foundations
supported by pylons. As of this date, 50% of the
bridge has been completed, and in order to
facilitate the fabrication activities, a cable car
capable of transporting 10 tons will be installed.
• Km 108+200: it was necessary to build a false
concrete tunnel, 106.48 m long so that when
rockslides occur they may pass over the tunnel and
not affect the road. As of this date, the walls of the
tunnel almost completed, and the longitudinal and
transverse beams are finished. In general, 70% of
the work has been completed. With respect to the
additional significant works, and energy dissipation
channel is under construction, and the filters and
fills of the false tunnel need to be built.
• Km 42+100: At this critical location, the main cause
of default is the upper embankment of the road
because it is approximately 250 m high and the
surface runoff moves without control due to the
height and slope involved. The stabilization
alternative is a false 170.89 m long tunnel with a
protection fill between the tunnel structure and the
current natural slope. At the close of the year,
progress at this location was 35%.

Dabeiba - Santa Fe de Antioquia
The project complied with the initial investment
program, the contractual terms and the physical
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goals that were proposed. In 2014 the contract had
a one-month suspension, four extensions of 5.5
months, and two additions ($5.887 million) with a
contract that goes until February 2015.
The sections for between km0 and km31
(Dabeiba-Uramita), km33 and km36 (Uramita, el
Añil locality) and between km39+020 and
km39+520 (el Pital sector) were rehabilitated
during 2014, maintenance and patchwork were
performed on the section between km81 and
km115; at the same time, artwork has been done
such as ditches, retaining walls, tailings, raising
works, and drains. Design and construction were
completed for 5 critical locations defined by the
client along the project (115 km).

Agregados San Javier
The Agregados San Javier quarry will continue with
the exploitation, production and

commercialization of rock materials and asphalt
mixes during 2014. This is in addition to paving
roads in the Metropolitan Area of the Aburra Valley.
The tasks performed include patching potholes and
faults in Medellin, Industriales Metro station, the
overpass at Transversal Inferior X Calle 10, paving
urban roads in the municipality of San Pedro,
paving of the South side of the works in San Javier,
paving of Sofasa parking lots, Zuñiga lateral paving,
paving roads in Ciudadela Norteamérica, paving
roads in Ciudad del Parque.

Avenida Colón
The work covered by the contract signed with the
Manizales Public Works Secretary and Avenida
Colón Consortium, made up by Construcciones El
Cóndor S.A., with 70% share was restarted; the
contract was restarted after defining commitments
by the contracting party with respect to land
management, and adjusting the duration of the
contract.

Outlook for 2015
Considering the progress of the current Administration's plan for developing the country's infrastructure,
the awards of the first 4G projects, the private initiative PPS´s, and the launch of the second wave of 4G
concessions, the sector´s outlook for 2015 is positive.
Our company will be focused on selecting and participating in the second wave 4G bids for which it is
pre-qualified; also, on completing the contracts, preparing detailed designs, land procedures, and the
financial closure of the Conexión Vial Pacífico 2 and Pacífico 3 projects.
We expect that the first awards of this second 4G wave will take place, in the best of cases, during the
second quarter of 2015.

Vías de las Américas
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Below is a list of the projects that our company will be evaluating to bid on during the first quarter of 2015:
Pre-qualification early wins
Pasto - Rumichaca
Santana - Mocoa - Neiva
Popayán - Santander de Quilichao
Autopista Magdalena 1
Autopista al Mar 1

Total cost (COP MM)
2,316,127
2,969,581
1,702,786
2,780,226
2,244,728

At the same time we participate in these second
wave 4G bids, our company will be present in the
different bids for public works at the national,
departmental and municipal levels.
With respect to the private initiative PPA projects,
we will continue working actively during 2015 on
the four projects that were submitted to the ANI
during 2013 and 2014:

Conexión Vial Antioquia - Bolívar
In feasibility stage
• Waiting for approval from the Ministry of Finance
and from the National Planning Directorate.
• Capex - Estimated investment in infrastructure: $1
billion pesos.
•Share of Construcciones El Cóndor S.A.: 100%

Conexión Vial Cesar – La Guajira
In feasibility stage
• Waiting for approval from the Ministry of Finance
and from the National Planning Directorate.
• Capex - Estimated investment in infrastructure:
$400.000 million.
• Share of Construcciones El Cóndor S.A.: 100%

Meta Road Network (Eastern Plains)
Approved
• Approved by the Ministry of Finance and the
National Planning Directorate.
• Publication of the tender specifications on the
SECOP sole contracting portal.
• Capex - investment in infrastructure: $1.2 billion
pesos.
• Share of Construcciones El Cóndor S.A.: 11%

Vías del Nus – VINUS
In feasibility stage

% El Cóndor

Status of the process

30%
30%
25%
17%
20%

Pre-invitation to bid
In bidding process
In bidding process
Pre-invitation to bid
In bidding process

• The feasibility stage is being structured.
• Capex - Investment in infrastructure: $1 billion.
• Share of Construcciones El Cóndor S.A.: 21%
The Meta Road Network project is the furthest
advanced because all the approvals have been
obtained. It will be published in the SECOP in early
2015 to find out whether there are other interested
parties. Should there be any other interested
parties, a fast track selection process will be started.
Otherwise, it will be awarded to us.
For the projects Conexión Vial Antioquia - Bolívar
and Cesar – La Guajira, we expect to have the
remaining approvals by the end of the first quarter
of 2015, and the tender specifications on the SECOP
and award during the second semester.
Finally, the pre-feasibility study for the Vías del Nus
- VINUS project was submitted in 2014 and we
obtained approval to start the feasibility stage. For
this reason, we will be working during 2015 on the
studies, designs, and documents required to
complete this stage.
This contracting mechanism is a very attractive
source of projects and justifies the significant
investment that the company has made over the
past two years, and that it will continue to make
during 2015. Being awarded one or several of these
projects will mean getting the resources to meet
the commitments made, specifically the financing,
machinery and personnel required for execution.

Social responsibility
In December 2014 we have 1500 direct jobs, over
70% of which belong to the regions where the
projects are currently under way. In addition, in the
works where we participate together with other
companies from the sector, whether consortia
and/or temporary associations, we participated in
the creation of a further 250 direct jobs with the
15
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idea of providing a formal job for people who
usually belong to the communities impacted by the
socio-economic phenomena that the country is
experiencing.
We have a human talent model that facilitates a
number of processes, including selection,
on-boarding,
training,
development,
and
education. This enables us to have competent
personnel to support the organization's
development in every project in which we
participate.
We train our team on the competencies needed to
fill the various positions in the company, attending
workshops, seminars, formal and informal
programs, with a participation of 100.000
man-hours. In addition, for the critical positions, we
have high potential personnel in training, so that
we provide internal training for the employees who
will be handling the main responsibilities in the
future.
We also have implemented a work welfare program
based on education for the children of our
employees. Through this program, we provide
education assistance that consists of paying for
school and university tuitions.
To build more integration and a sense of belonging,
during the year we also have activities for the
employees, such as the annual convention,
five-year celebrations, celebrations of special dates,
recognitions, equipment for cardiovascular training
centers for the campsites, etc.
In Medellin, we provide social actions through eight
foundations and other institutions that help
improve living conditions for the children and
youths we reach. Also, the social responsibility
program for the communities in the area of
influence of our projects builds self-management
capabilities in the leaders so they can implement
production and community management projects.
Additionally, we help education by providing
teaching materials, improving the school
infrastructure and providing school supplies for
students in selected schools. As a complement, we
have a program to teach reading and writing to the
internal and external communities.
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With respect to health care and prevention of
work-related risks, we developed a work health and
safety program that complies with current
regulation and the OHSAS 18001 standards that
forces us to be especially careful in protecting our
personnel for whom, in addition to a constant
attention during the performance of their job, we
do regular occupational tests, and health
prevention and promotion campaigns.
Among the SG-SST indicators, we would like to
highlight an average monthly accident rate of
1.05%, where serious accidents were around 0.08%;
the occupational disease indicator was 0%, and
99% compliance with work programs in SG-SST for
the headquarters and all the projects.

Corporate governance
The Code of Good Governance, the Code of Ethics
and the Rules for the Shareholders Assembly, the
Board of Directors and the Committees that
support the Board of Directors establish the ethical
commitments of top management and the
employees in reference to the ethical, efficient and
transparent management of their direction and
governance activities.
The main objective of our Code of Good
Governance is to ensure excellent management by
achieving the goals established by the Corporation,
following the established ethical principles and,
thus, earn the trust of the shareholders, the market,
and society at large.
The documents for Good Corporate Governance
are posted in our Web page: www.elcondor.com,
under the link Investors — Corporate Governance
— (Inversionistas – Gobierno Corporativo).
Nevertheless, the most outstanding events are as
follows:
• During 2014 the Board of Directors performed
their functions in a satisfactory manner according
to the Law, the by-laws, the Code of Good
Governance, and the Rules of the Corporation's
Board of Directors.

• The evaluation of the Board of Directors carried
out last year led to the creation of an action plan,
which was reported to the Corporate Governance
and Strategy Committee.
• With respect to the Committees that support the
Board of Directors, we can report that they have
fulfilled their missions. The Corporate Governance
and Strategy Committed focused on following the
corporate social responsibility program and
analyzing the new Code of Best Practices. The
Organizational Development, Human Talent and
Remuneration Committee analyzed and proposed
to the Board the compensation policy for
Construcciones El Cóndor, the structure for
on-boarding and updating the members of the
Board of Directors, and a proposal to adjust the
salary curves, among other things.
• This year, all steps required to obtain the IR
Recognition were taken into account, including the
measures about the General Shareholders
Assembly, and disclosure of information.
• Good Governance practices are followed closely
and is reflected in the fair treatment of the
shareholders, the procedures of the meetings of the
Board of Directors and its support committees, with
the requirements established in our corporate
documents, and the timely disclosure to the market
of relevant information.
• During this year, the Corporation analyzed the
reform of the Code of Best Corporate Practices and
participated actively by presenting their concerns
about the project. Finally, the Code of Best Practices
as adopted through External Circular Letter 28
issued in September 2014 by the Colombian
Financial Superintendence (Superintendencia
Financiera de Colombia).
• The new Country Code maintains its structure
according to the principle of 'comply or explain'. Its
recommendations are voluntarily adopted by
securities issuers, who must notify the market
about their level of implementation of the
measures. For this reason, we have a reinforced the
application of the Information Disclosure Manual
by means of an internal procedure that is part of the
Integrated Management System.
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• We have continued to manage the corporation's
internal communications, and the communications
with the shareholders, by creating up-to-date, clear
and pertinent contents. This effort was reflected in
our Web page and our personalized media.

Administrative activity
During 2014 we achieved the corporate objectives
defined during the company's strategic planning
process, with significant advances in profitability,
process efficacy, and external client satisfaction.
In addition:
• We again received an excellent rating by our
employees in the work climate survey carried out
by the Great Place To Work Institute.
• Our accident rates decreased compared to the
previous year.
• We complied fully with the environmental
management objective and the environmental
management plans, and we optimized the use of
natural resources.
• The certifications under standards ISO 9001, ISO
14001 and OHSAS 18001 were renewed.
In general, our performance was efficient and
effective, aligned with the vision and the mission,
and yielded favorable economic results for our
shareholders, soundness and competitiveness in
the market, quality of the services provided to our
clients, and wellbeing for the company employees
and the community with which we interact in the
course of our business.
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Related and subordinate companies
Red Vial del Cesar Concession
Red Vial del Cesar S.A.S. concession (a corporation
in which Construcciones El Cóndor S.A. is a partner
with a 94.89% share) and the Governorship or Cesar
signed the agreement for the liquidation of
Concession Contract No. 128 - 99 of 1999 whose
objective was to build the works that are part of the
project for the construction, rehabilitation and
maintenance of the secondary road network in the
Department of Cesar.
That contract was implemented as agreed and was
satisfactorily received by the contracting party. The
contract was worth 300,345.75 MLMS (minimum
legal monthly salaries).
Signing the liquidation agreement ended the
Arbitration Court that had been convened by the
concessionary to obtain the liquidation of the
contract.

Legal situation of the Company
During 2014, the corporation's legal situation was
normal, ensuring compliance with the applicable
regulations through an on-going monitoring of the
changes issued by various Government entities,
and bills, and also by determining their impact on
our activities.
In addition, because of the nature of the projects on
which the Corporation is working, we are in
constant touch with the authorities that approve
our projects to get results from the initiatives in the
construction and infrastructure sectors.
We also report some significant events that have to
do with legal processes, contracting, and others
inherent to the corporation´s activities.
On august 28, 2014, the Colombian Stock Exchange
(Bolsa de Valores de Colombia) extended the IR
recognition awarded to Construcciones El Cóndor
S.A. last year because the company maintains the
adoption of the best practices in disclosing

information to the investors (Investor Relations, IR)
set forth in their sole circular letter. The recognition
is valid for one year after which an extension must
be applied for.

Processes:
• Legal processes have been seen to with the
necessary diligence, with external counsel for legal
concerns or expert representatives, according to
the topic in question.
• Legal processes in which the Company is part of
the partnership have been disclosed in the financial
statements, and the obligation to establish
appropriate provisions has been determined case
by case.
• In the suit brought by Trilladora Manizales and
Jairo Hidelfonso Flórez for damages in the La Uribe
dump site owned by Fiducafé S.A., The Caldas Court
in the first instance decision denied the pretension.
The sentence was appealed and has not been
decided yet.
• As a result of the decision taken by friendly
mediators, the IDU paid Transmilenio del Sur S.A.S.,
the amount owed for the extended stay. As a result
of the transaction agreement, each member of the
construction consortium in which Construcciones
El
Cóndor
owned
50%,
received
the
indemnification for the damages sustained during
the execution of the process.
• The Superior Justice and Peace Court of Medellin
notified its decision to isolate two sites in the debris
deposit within the grounds of Agregados San Javier
for forensic exploration. The Office of the Mayor of
Medellin is looking for resources to start the search,
but the activities of the quarry have not been
affected.
• The suit brought by Colombian Natural Resources
I S.A.S before the Bogota Chamber of Commerce to
resolve disagreements among Masering S.A.S.,
Construcciones El Cóndor S.A. and S.P. Ingenieros
S.A.S. (former members of Consorcio Minero del
Cesar), and Consorcio Minero del Cesar S.A.S., that
arose from the contract to operate the La Francia
mine, continues with its evidentiary stage, with
witness statements, documentary evidence, and
expertise.
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• The corporation has complied with the regulations
that control intellectual property and copyrights by
applying tools to determine compliance with the
regulations and adherence to the policies for
controlling the use of software, brands, and others
that are used for the activities of the employees.

Directors, created to support the Board
whendefining an internal control and risk
management model for the Corporation and to
monitor its proper operation and, on that basis,
make decisions about its evolution, adjustment and
improvement.

• We want it on record that no obstacles were
placed to the free circulation of the invoices issued
by sellers or suppliers, according to Article 87, Law
1676 of 2013.

As part of their job, the Auditing and Risk
Management Committee held quarterly meetings
throughout the year, as provided for by their
regulations. During those meetings the committee
discussed and monitored the following topics,
mainly: monitoring on the work plan by the
company's internal control team, review and
analysis of the quarterly financial information
ensuring its timely disclosure, compliance with the
implementation
of
international
financial
information standards IFIS, review and approval of
operations with related companies, follow-up on
the recommendations made by the financial
superintendence of Colombia (Superintendencia
Financiera de Colombia) and the Controllership.

• With respect to disclosure, the Corporation has
exercised appropriate control over the financial and
other information, ensuring compliance with the
legal guidelines that govern such matters.

ReportfromtheAuditingandRiskManagementCommittee
The Auditing and Risk Management Committee is a
body that backs the activities of the Board of

Transversal de las Américas
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Monitoring the work plan for the internal control
team:

the ICONTEC, 6 internal audits for the following
projects: Agregados San Javier, Fondo de

Checklists were used during the entire 2014 to
cover the following projects: Dabeiba, Fondo de
Adaptación, Montería, Urabá, San Marcos and
Agregados San Javier, as well as the workshop and
the headquarters. 147 people were verified in 183
checklists were used. The checklist included 5614
activities representing a maximum score off 6,842
points. We received 15,995, resulted in them
efficacy index of 94.97% for the processes,
exceeding the proposed goal of 94%.

Adaptación, Montería, San Marcos, Urabá,
headquarters and central workshop during which
the OSHA issues on the Fondo, Urabá, office and
workshop were audited by an external auditor.
As a result of the audits mentioned above, there
were 66 nonconformities discovered, 169
preventive actions, and 105 improvement actions,
for a total of 295 actions. Nonconformities were
classified as critical and noncritical. The noncritical
nonconformities focused on the specific failure to
comply with activities related to physical safety
during the construction process.

Also, in 2014 there was one follow-up internal audit
for standards ISO 9001, ISO 14001, OHSAS 18001 by

Non - Conformity by Process
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Machinery fleet

The following conclusions are the result of applying
their work plan for the internal control and auditing
team:
• The company's integrated management system is
a tool that makes it easy to make decisions and fits
the needs for control and compliance with the
expectations by all those were interested in the
company's performance.
• The application of the existing controls is effective
and response to the risks identified in each process.
• Through the verifications, it has been possible to
ensure a high level of effective application of the
existing controls for each process and position in
the organization.
• Critical nonconformities are rated as such because
of the importance of the process for achieving the
corporate objectives. However, because they were
detected in time, none of these situations affected
the company's economic interests.

22

IFIS
Construcciones El Cóndor S.A., as an issuer of
securities, is part of Group 1 preparers of financial
information to implement international accounting
standards IAS-IFIS. To follow the established
timetable and have the 2014 finance information
according to the standard in question, the company
prepared itself by identifying the differences in
defining accounting policies and procedures. Also
by adjusting and modifying its technological
platform to produce the starting balance sheet, so
that during 2014 the company produced its
financial information according to the IFIS so it will
be able to have comparative reports for 2015,
according to the plan and the requirements of the
financial superintendence (Superintendencia
Financiera).

Statutory Auditor
The work plan of the Statutory Auditor Crowe
Horwath's included the following aspects:

(1) Financial audit, checking by cycles the following
items: revenue, property, plant and equipment,
financial management, payroll, and others. (2)
Internal control audit during which the risks,
controls, and risk management plans. (3) Legal and
tax advice, where they looked to identify
compliance with internal and external regulations,
evaluate the tax returns, and labor laws. (4)
Management audit, which guarantees compliance
with procedures, processes and polices.

Recognitions received during 2015
Great Place to Work
For the past 35 years, we at Construcciones El
Cóndor have focused on the constant evolution of
the Colombian infrastructure sector. But, beyond
that, we have focused on making our company a
workplace that encourages quality of life,
opportunities for advance and growth for all those
who are part of our team.

initiative Public Private Association for the Meta
road network, where Construcciones El Cóndor has
an 11% share. After accepting the terms and
conditions for the approval of the feasibility stage
of this project, the ANI published the invitation to
bid on the Public Contracting Electronic System
(Sistema Electrónico de Contratación Pública SECOP).
The concession will have an approximate duration
of 30 years and an investment of approximately 1.2
billion pesos.
We also signed two contracts on February 13 with
Sociedad Operadora de Aeropuertos Centro Norte
S.A. - Airplan S.A., to pave the runway of the airports
Los Garzones in Montería for the sum of $9.869
million and Antonio Roldan in Carepa for the sum of
$12.492 million, which will be carried out during
2015.

In this respect, the results of Great Place to Work
2014 show that the excellent management of the
work environment and the people are definitely
pillars of the value creation process in the Company.
These events have led to the fact that
Construcciones El Cóndor S.A. has held for nine
consecutive years a recognized position as one of
the six best places to work in Colombia in the
category of up to 500 employees.

Events after the close of the year
After the close of the year, in early 2015 the
concessionary corporation Vías de las Américas
S.A.S., signed addendum no. 6 with the ANI to
extend the duration of the pre-operative stage,
which includes the pre-construction and
construction phase. The total maximum duration is
now 5 years and 10 months, which will end on July
30, 2017. Additionally, the addendum sets new
dates for the completion of some segments of the
project.
On February 5 the ANI indicated viability for the
proposal at the feasibility stage, for the private
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