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Our
COMPANY

Construcciones El Condor S.A. is a leading Colombian
business in the road infrastructure sector, executing
urbanism, rail road, hydroelectric and mining projects
both nationally and internationally. The core of this
Company lies on its work team, which consists of
around 3,500 employees.

Throughout our 40 years in operation, the Company has
stood out for its execution of responsible engineering
works using technology, innovation, technical capacity
and best practices in processes — all drivers of efficiency
and quality used to mitigate environmental impacts.

In addition, Construcciones EI Coéndor S.A. is
experienced in structuring innovative concessions - a
pioneer in Colombia after reaching the international
capital market by issuing bonds for Pacifico 3 and Ruta
al Mar concessions.

ondorTeam

Another major aspect of our Company is the
development of our human talent, seeking to attract,
retain and develop competent employees, and to keep
a high morale in the Company. This aspect has allowed
us to be acknowledged as one of the best places to work
in Colombia and to be included on the lists of the Great

Place to Work Institute.

Moreover, the Company commits and strives to
comprehensively manage all economic, social,
environmental and good corporate governance matters
— being transparent and underscoring the highlights of
its tasks through its Management and Sustainability
Report, prepared under the GRI initiative standards.
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Our
VALUES

Our values set us apart

We act with coherence and firmness.

>
@) We take responsibility for our commitments with motivation and discipline.

We acknowledge and value persons, the environment and the Company’s assets.

We meet our responsibilities with exceptional quality.

We work with passion and have fun in the process.

Our leaders

Achieve team Guide and Set an Promote innovation and are
results assist example open to change
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Our COMPLIANCE
Program

About the Program

The Compliance Program of Construcciones El Céndor Indeed, we are aware that this coherence promotes a
collects our philosophy, principles and values alongside ~Setting based on trust for the business and represents
the elements related to Corporate Governance, ©ne of the competitive edges of the Company which are
Business Ethics and Risk Management — all to create a  part of our organization’s sustainable development.
setting of control of the Company’s activities and
relations with stakeholders - overseeing that the
corporate practices are aligned and abide to the law,
based on corporate values and an ethical commitment
as set forth in the Code of ethics

The Compliance Program is mandatory for all of the
employees of Construcciones ElI Coéndor and its
subordinate companies, and is proposed in every
corporation in which the Company participates.

lllllllIIIIIIIIIIIIIIIIIIIIIIIlll’
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Good Governance Code

The Good Governance Code collects the rules and
standards that lead the relations of our Company with
third-party stakeholders (clients, suppliers, investors,
employees, affiliates and subsidiary
companies, among others).

managers,

In addition, the Company sets forth in this Code the
measures needed to guarantee the rights of those that
relate to it, and to improve information and knowledge
management.

The Board of Directors and the General Assembly of
Shareholders of Construcciones EI Céndor S.A.
approved this document for the first time in 2011. Since
then, this report has been regularly updated to
guarantee that is contents meet the Company’s reality
and the new general standards of Corporate
Governance.

The contents of this document are divided into 9
chapters, which address the following subject matters:

* Chapter I: General Provisions
* Chapter Il: Shareholders and the General
Assembly of Shareholders

NIT 590522 447-4

» Chapter lll: Board of Directors

* Chapter IV: President

* Chapter V: Statutory Auditor

» Chapter VI: Information Management
» Chapter VII: Internal Control System
» Chapter VIII: Sustainability

» Chapter IX: Conflict Resolution

Keeping in mind the importance of the subject matters
ruled, this Code is mandatory in the Company for its
employees, shareholders, investors, managers and
holders of the securities it issues.

Likewise, the affiliates and subsidiary companies of
Construcciones ElI Condor S.A. should apply the
Corporate Governance parameters contained in this
Code, which in turn are the general framework to
establish their own Corporate Governance Code.

To read the full contents of the Good Governance Code,
visit the following link:

SEE GOOD GOVERNANCE CODE
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Business Ethics Code

The Business Ethics Code of our Company describes
the principles, values and rules that should guide the
activities of our employees, shareholders, managers,
suppliers, contractors, affiliates and subsidiary
companies — and overall, every person related to the
Company due to its position or activity.

The Board of Directors of Construcciones El Condor
S.A. approved this document for the first time in 2017.
Every Corporate Governance Committee reviews its
contents to check if any proposals are required to
increase its clarity or to expand its scope.

The contents of this document are divided into four
chapters, which rule the following subject matter:

* Chapter 1: General Provisions

» Chapter 2: Risk of Conducts Contrary to the Risk
Management Policy

» Chapter 3: Procedures to Follow

» Chapter 4: Final Provisions

The provisions contained in this document are
mandatory for every relation and transaction made by
the Company throughout Colombia and in other
countries where it operates or will operate.

Moreover, every Company which is part of the Business
Group or will become so, should adopt this Code and
oversee its strict compliance. To read the full contents
of the Business Ethics Code, visit the following link:

SEE BUSINESS ETHICS CODE
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Company Policies

Policies are part of the principles and guidelines of the Company and in turn, express the way the Company thinks
and acts. The set of policies of the organization should be known, accepted and met by every employee.

The Company has the following policies:

Succession Policy for the Board of Directors
Sets forth the succession guidelines of the
Board of Directors of the Company in a manner
that guarantees suitability to hold a seat.

Compensation Policy for the Board of
Directors Establishes the guidelines to set the
periods of compensation of Board members.

Business Group Policy

Seeks to align the short, medium and long-term
strategies between the Holding and its
subordinate companies, preserving in all times
the institutional values, mission statements,
good Corporate Governance practices, and the
generation of value in time.

Social Responsibility Policy

Seeks economic growth, maintaining the
commitment to be a socially responsible
Company towards the community where it
carries out its projects, to the quality of life of its
employees, and to the environment.

Comprehensive Management System Policy
This Policy aligns the vision and mission of the
Organization and provides a framework to
establish quality goals.

Ethics Hot Line Policy

Implements the Ethics Hot Line under a
communications system in which
stakeholders can report conducts deemed
against the Law or against the principles of
good governance that rule the Company.

Conflicts of Interest Policy

Sets forth the knowledge, management and
settlement of conflicts of interest under the
Company’s guidelines.

Risk Management Policy

Gathers the terms surrounding the Risk
Management adopted by the Company.

Personal Data Treatment Policy
Establishes the principles to manage personal
data, collected, used, stored, transferred and
overall, for diverse operations execute to
develop its commercial activities.
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Risk Management

The Company’s risk management identifies the events

which may hinder the compliance of its objectives and

the path of its strategic planning — all to prevent and .‘
mitigate negative impacts and to seize opportunities
aimed to protect the value of the Company, to generate
value for its shareholders, to meet the expectations of ] RISKS
clients, the wellbeing of its employees and to comply

with  the commitments made with the other . E ;
stakeholders. Legal 2

Indeed, the organization assesses and addresses risk-

related events that take place on a corporate, projects

and subordinated companies level. The risks managed

include those which are strategic and operating, those Social
that go against business ethics — including corruption

and bribery events, MLTF risk, disasters - and risks

trelaiesyl® busimess continuity.

. .t
-------

Parties Responsible for Risk Management

The roles and responsibilities are aligned with the Three-lines-of-defense model used for an effective risk and
control management. The purpose is to find an effective and efficient coordination of the groups in such a way that
there are no gaps in control coverage or unnecessary duplications.

e Th mpan he following pr res for
Board of directors — Audit Committee ) e Co pany uses t_ efo O. gp ocedu.e.s. .O
risk management, which detail the responsibilities
I ' I " establish treatment measures.
e
— (] .
EARR: - General risks procedure
1 Line of defense 2 Line of defense 3 Line of defense % & - Strategic and operational risk management
£ g - MLTF risk management
° Iy X |8 - Risk management plan for disasters
ommitiee U
R - Contractual follow-up
- Business Lines Risks Director O P
= Process Leaders + Compliance el C
‘Committee
+ Compliance Office
Owners of risks and ‘ ‘ . . ‘ Independent
Supervision of risks
management Assurance
9
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Risks that go against business ethics - Money laundering and terrorism financing
risks and crimes from this source.

The Company has identified the following events that go against business ethics, including money laundering,
terrorism finance and crimes from this source as well as fraud-related events in the different operating processes
thereof.

Details of risk valuations are found in the operational risks matrix:

* Private corruption

» Bribery by giving or offering

* Influence peddling of individuals

+ Anticompetitive Agreements

» Unfair management

* Transnational bribery

» Ties of partners, allies and clients to MLTF crimes

» Unduly use of information and improper treatment of personal data

* Money laundering and terrorism financing by employees, suppliers and/or
contractor.

» Personnel with criminal backgrounds which go against business ethics, MLTF
crimes, and fake documents to accredit experience and academic educational
background.

* MLTF in property management

+ Events related to fraud in different operational processes

It is worth underscoring that the Company not only uses a risk matrix but also a MLTF crimes matrix built by the
Compliance committee. Said matrix details the guidelines to act in case alerts rise in due diligence along with
MLTF checks.

The measures used to treat these risks involve controls designed and implemented in the
processes, which seek to prevent the materialization of events and to mitigate the impacts
derived thereof.

Nonetheless, the general guidelines to prevent these events are part of the purpose of this
document, and are described in the following items.
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Conflicts of Interest

In the workplace there are chances to encounter conflicts
of interest when you need to make a decision or carry out
an action due to your duties. Indeed, you may find yourself
at a crossroad between choosing what is best for
Construcciones ElI Condor S.A. / Subordinate companies
and for your own interest or that of third parties.

Having conflicts of interest is not a negative situation per
se - they are a sometimes commonplace and not
necessarily inappropriate.

Identifying and accepting a conflict of interest does not
necessarily indicate going against Company policy.
Instead, it means that you identified an issue that requires
your attention and that of the Company, and an action
should be taken to manage the situation in an unbiased
and fair manner for all of the parties involved.

Managing risks arising from conflicts of interests is a task
done throughout every level of the organization. In the case
of Board members, early on they must state any possible
conflicts of interests, which in turn are updated on an
annual basis.

As to employees and managers, statements of conflicts of
interest are made in a survey conducted on an annual
basis.

Nonetheless, every time a conflict of interest is identified,
it should be immediately reported by the employee to its
immediate boss or to the compliance officer, who in turn
will review the case under the guidelines of the risks
defined by the Risks Committee. This Committee in turn
shall indicate the actions to follow.

1
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Due Diligence Procedure

The Company conducts a regular revision of the legal,
accounting and financial aspects of the business or of
transactions made or it intends to make — with the
Parties involved — to assess and identify the risks that
go against its Risk Management Policy.

The above mentioned revision is known as Due
Diligence. This process is conducted under an internal
procedure in which assumptions and the scope are
established, and each revision should have every
matter included.

Consequently, every time the Company or any of its
subordinate companies analyzes an Agreement or
Commercial Alliance, Joint Venture o association to
participate in new Projects. it conducts a Due Diligence
of the counterpart to get to know its policy in terms of
risk and business ethics, and also check if the
counterpart is included in the Restrictive Lists and
Controls in accordance with the MLTF Risk
Management Procedure.

The entire Due Diligence procedure can be found in the
SIG platform.

Participation in bids, new businesses, and acquisitions or sale of projects

The Company, through its Structuring Committee and
the President's Committee, analyzes the pertinence and
manner in which it participates in new projects through
bids by opening new businesses, and by acquiring or
selling projects. The joint decision-making process is
based on a close analysis of the opportunities and risks
which may arise for the Organization in terms of the
possibilities of new investments.

With this analysis, our Company prevents situations
related to conflicts of interests, corruption, bribery and
anti-competitive agreements.

The decisions to make alliances through consortiums,
joint ventures or promises to incorporate corporations,
are all based on the need to bring together experiences
and capabilities or to create more value for the
companies that join us. Hence, Construcciones El
Condor understands that strategic alliances and
associations are paramount to build value and trust, and
therefore, clear guidelines for these relations are
established.
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Accepting and offering gifts and
services

Attending trade, cultural or academic events as part of
the job of our employees at Construcciones EI Céndor,
leads to establish new trade relations with potential
suppliers and contractors, to be updated on the latest in
the infrastructure sector, and overall, to learn relevant
topics for the processes executed to develop the
corporate purpose of the Company.

In addition, our Company understands that giving or
accepting gifts or services is sometimes framed within a
transparent

NIT 890.922.447-4

relation and a legitimate way of strengthening long-term
ties among the parties, providing mutual aid in the chain
value.

Consequently, our organization has designed and
implemented the Services and Gifts Acceptance and
Offering Guidelines - used to establish clear principles
that the employees of Construcciones el Céndor should
follow.

* Gifts can be accepted if their

1 " If a service is received: trips,
entertainment, shows, events, trade
shows and excursions, a prior

authorization is necessary from
the process leader and the
Executive Vice President.

* reasonable appraisal is equal to or

less than 2 minimum legal monthly
wages. If the gift exceeds this amount, |
it should be given to the Executive
Vice President who decides if it is
donated to a foundation or raffled

among all of the Employees.

. Gifts or payments are prohibited if

' made directly or indirectly to suppliers,
clients, employees and relatives with
Company resources - excluding
corporate gifts.

Cash Management

To prevent making unduly payments to facilitate or
accelerate proceedings and decisions from third parties,
and to avoid money laundering and terrorism financing
and other fraud in the business’ operation, our Company
limits operations made in cash and sets forth in its
operational controls that all payments should be backed
by a purchase or service order, or contracts in different
modalities.

All transactions shall be made through the means
authorized by financial entities, excluding payments
made through

It is prohibited to offer or receive
gifts or services in cash.

petty cash and travelling expenses, which, due to the
nature of the expenses, accept transactions made in
cash, all under the parameters established in the
procedure for Financial and Accounting Management
and for MLTF Risks Management. It is worth
underscoring that petty cash is handled by a fixed fund,
and solely destined to make purchases strictly in cash,
and to meet basic and minor needs. Hence, NO checks
are changed or loans are made for salaries or
compensation, or travelling expense reimbursements.
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Political Donations and Contributions

The Bylaws of our Company establish that the General
Assembly of Shareholders is in charge of authorizing the
total amount which can be destined to donations in a
specific period. Therefore, all donations made by
Construcciones El Condor S.A. should meet the following
requirements:

donations and contributions, and to conduct them when the
interests of the Group can be affected favorably or
unfavorably.

Likewise, the Company allows its employees, on a
personal standpoint, to participate in political activities
provided they do not hurt their professional objectivity or
decrease their time in their positions.

1. The amount should be approved by the General
A bly of Sharehold - di ial . . o
mseseetir:g yo arenolders - in an ordinary or specia When employees participate in activities related to politics
' | standpoint, th hould abide to the followi
2. In the event that the amount to be donated exceeds 50 on apersonal standpaint, they should abide fo the following

minimum monthly wages, a proceeding of insinuation of
donation should be done before a Public Notary.

In addition, donations and political contributions are ruled
in the Business Ethics Code. Said Code establishes that
the employees of Construcciones El Céndor S.A. and of its
subordinate companies cannot make economic donations
or contributions in favor of political parties, movements or
campaigns on behalf of the Group or of any company
thereof. Any contributions to political parties, movements
or campaigns made by the Group shall be made fully
complying with the legal requirements.

Moreover, the Company acknowledges that the
employees of the Group may contribute to political parties,
movements or campaigns on their own behalf and of their
own choice, refraining at all times from using their ties to
the Group to make

Relations with Government-owned Entities

The Company has a strategy used to identify the main
players it should hold relations with, to determine the
proper contact with each, and to focus its relations plan
around the specific needs it has with every player
identified.

Hence, it is important to clarify that the Company, through
its President’s Committee and using its relations strategy,

rules:
* Report to his/herimmediate boss in the company where
the employee works.

Carry out activities which will not interfere with their
working hours.

Refrain from mentioning or using their relation to the
Group for the political activity.

Refrain from intervening in any decision which impacts
in favor or against the interests of the Group.

Refrain from exercising any political activity on a
personal basis or for third parties inside the facilities of the
Group.

Holding public office should be previously authorized by
the Group.

To read the complete contents of the articles of Bylaws and
the Business Ethics Code, visit the following link: SEE
GOOD PRACTICES

appoints the positions or persons empowered to establish
direct relations and to act on behalf of the Company before
Government-owned entities and other players important
for its operations.

With these guidelines, the Company seeks to prevent
crimes, such as peddling of individuals, bribery by giving or
offering, private corruption and anti-competition
agreements

Oficina Central | Teléfono:(4) 4480029
(ra 25 No. 3 - 45, piso 3 | Mall Del Este

Medellin - Colombia www.elcondor.com



Construcciones

EL CONDOR SA.

Ingenieria de Infraestructura e Inwersiones

Information Disclosure

Construcciones ElI Coéndor S.A. acknowledges the
strategic value of information for its development as a
Company and for the third parties it relates to.
Consequently, the President is the only person
authorized to provide information to the media about all
matters related to the Corporation, including the results,
financial situation, stock composition and corporate
governance.

In addition, the Company has an Information Disclosure
Manual that sets forth guidelines for the preservation,
protection, administration and disposition of information.

This Manual gains relevance for our Company because
we issue securities and we have the special obligation
of disclosing Highlights to the securities market through
the Financial Superintendence of Colombia.

This document gathers the policies, standards and
procedures relative to the management, access and
disclosure of information of interest or not to the
investors and for the market at large.

The purpose of the information disclosed is to provide
proper knowledge to investors and to the market about
the operation

and situation of the Company, and to protect the
investors’ trust through the identification, enhancement,
opportunity and sufficiency of the information they may
access to make well-informed decisions.

The purpose of this document is to help identify the
information that should be disclosed to the market at
large, and the procedures to do so, and to limit the
information shareholders are entitled to have based on
the standards in force.

Likewise, this document establishes that the information
administration, access and disclosure shall be guided
by the following principles:

» Transparency.
» Timeliness

* Equality

* Reservation

The provisions contained in this document target every
single person who, due to its position, activity or relation
with the Company, have access to the Company’s
information.

To read the complete contents of the Information
Disclosure Manual, visit the following link: SEE
DISCLOSURE MANUAL
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Unduly use of information and improper treatment of personal data

Every employee of Construcciones EI Condor, Any non-authorized disclosure of information, secrets
depending on its position, shall receive, manage and be and reserve data, financial models or proprietary
aware of sensitive and/or reserved information of the information is deemed as a breach of the employees’
Company and hence, binds to keep it fully confidential. obligations and leads to legal actions, such as the
Therefore, every employee binds to avoid the re- serious breach of obligations issued in the employment
transmission, transfer and circulation of said data. contract. In this case, the sanctions set fort h in the

employment contracts and in the Internal Work
In terms of the information related to personal data Regulations will be applied.

provided by the Employees or which they can have
access to exercising their functions, the employees of
Construcciones El Condor understand and accept the
obligation of confidentiality, diligence and care of this
information.

Every employee acknowledges that without the prior
authorization in writing of Construcciones El Céndor or
the order of a competent authority when exercising their
legal duties, or under a judicial investigation, they
cannot disclose or let know to any third party information
or any document the employees is aware of or received
to meet its functions.

Moreover, the employees of Construcciones El Condor
bind to maintain the confidentiality of the information
they receive as employees of the Company — even
when they receive it by mistake, they are not the
intended recipient thereof, or the information is not
related to the duties of their position. In this case, their
obligation is to re-direct it to the area in charge, warning
that the matter is not in the employee’s hand to manage,
and deleting this information, especially if it involves
financial, corporate, investment matters and any other
information which is of strict interest to the Company
and not information usually considered of free
circulation.

16
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Guidelines of the Holding for Subordinate Companies

This Program as well as the documents and procedures described herein are mandatory for the Company. Subordinate
companies may adopt it directly or use it as a standard of reference to prepare their own Corporate Governance
documents.

Whistleblowing Mechanisms - The
Ethics Hot Line

The ethics hot line comprises a communications channel + Economic fraud
through which employees, suppliers, clients, contractors, + Corruption
managers, investors and the public at large, may report for * Bribery

free and anonymously (if desired) every conduct deemed * Abuse of power

* Appropriation or unduly use of assets
* Breach of employment contracts, internal employment
regulations, ethics code and procedures

against the law or against the standards and principles of
good governance that rule the Group, which may hurt the

interests and good name of the Group. « Theft of internal information
* Harassment, discrimination and mistreatment, labor
The ethics hot line is operated by an external operator in coexistence

* Poor performance / Favoritism

; . . * Misuse of goods or services
means, guaranteeing the mechanism’s independence and « Alerts and unusual MLTF operations

protecting the persons that report anonymously.  Other unusual or suspicious situations

charge of receiving all of the claims made through different

The organization complies with its ethics hot line policy
protecting the information and the claimant, and
guaranteeing no measures are taken against the . Ethics Line:

whistleblowers in irregular or suspicious situations. 01-800-752-2722

Option 1: Operator

Important aspects to keep in mind: Option 2: Recorded message

» This is free of charge

» This is not a tool for complaints and claims but instead @ Website:
a report of conducts which are against the law or www.resguarda.com/eticaelcondor
standards and principles of good governance that guide .
g g g % E-mail
the Group. :
o ) ) etica.elcondor@resguarda.com
» This is not a tool for suggestions or to raise personal
issues. ﬁ Fax:

Option 3

The following lists examples of several events reported: O T Bribery Report Website:

Through the Superintendence of Corporations
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