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GLOSSARY 
 
Force Majeure: Refers to any event, circumstance, or combination of circumstances beyond the 
reasonable control of the party claiming it, which materially and adversely affects the performance 
of the obligations under the Contract. The term "Force Majeure" shall be understood to include any 
event of Force Majeure, including preliminary Force Majeure, Environmental Force Majeure and 
Network Force Majeure (National Infrastructure Agency). 
 
Engineering, Procurement, and Construction (EPC) Contracts: A contract under which the 
contractor carries out the detailed engineering design of the project, procures all the necessary 
equipment and materials, and then constructs to deliver an operational facility or asset to its client. 
 
Compliance: The set of procedures and best practices that organizations adopt to "identify and 
classify the operational and legal risks they face, and internal mechanisms established to prevent, 
manage, control, and respond to them." 
 
Polycrisis: A word used to describe a scenario in which environmental, economic, and geopolitical 
crises converge and intertwine. It is the confluence of interrelated negative phenomena such as 
climate crises and pandemics, inflation and depression, wars, and international divisions. 
 
Functional Unit: Refers to each of the project's divisions, each of which corresponds to a set of 
engineering structures and facilities essential for the provision of services with functional 
independence that allows it to function and operate individually. 
 
Reprofiling:  Refers to the process of modifying the repayment terms of a loan while maintaining 
the debt levels. This allows companies to take advantage of grace periods to reduce their financial 
burden and meet their medium- and long-term objectives.   
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ABOUT US  
 
Construcciones El Condor S.A. is a Colombian company, leader in road infrastructure with 45 years 
in the market. Its Higher Purpose is "To be a sustainable alternative in the management of 
engineering projects in infrastructure and profitable investments, developing its human talent and 
other stakeholders, ensuring transparency of its actions, competitiveness and strength". 
 
The company has been listed on the Colombian Stock Exchange since 2011, and has a share issuance 
and placement program, with no active issues. Construcciones El Condor stands out as an innovative 
company with high standards of corporate governance, and ranks as one of the best engineering 
companies in the country by making a lasting contribution to the development of Colombia's 
infrastructure. 
 
The Company’s portfolio is described below: 
 

 
 
   
  
 

 
 
 
 
 
 
 
 
 
 

INVESTMENT AND CONSTRUCTION 
Portfolio 

CONSTRUCTION INVESTMENT 

 OTHERS 

2,372 / Admin: 5% Operation: 95% 

Local Labor: 
9.5% 

2023 Milestone: Design and 
production at asphalt mix 
modified with polymers plant. 

372 / Admin: 12% Operation: 88% 

Local Labor: 
18% 

2023 Milestone: Completion of 
excavation of project’s 4 
tunnels. 

373 / Admin: 7% Operation: 93% 
Local Labor: 
42% 

2023 Milestone: Completion of 
Functional Unit 5. 

372 / Admin: 12% Operation: 88% 

Local Labor: 
18% 

2023 Milestone: Execution of 
94.10% 

Antioquia, 
Cordoba, 
Sucre and 
Bolivar 

212 / Admin: 12% Operation: 88% 

Local Labor: 
63% 

2023 Milestone: Execution of 
11.5% 

694 / Admin: 7% Operation: 93% 

Local Labor: 
49% 

2023 Milestone: FU6 – 
Execution of 6.65% while FU7 – 
Execution of 5.45% 

Huila and 
Putumayo 

Caldas and 
Antioquia 

Antioquia, Cordoba, 
Sucre and Bolivar 

Caldas and Antioquia 

Florida, U.S.A. 
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CAPITAL STOCK AND CLASS OF SHARES  
 
Since 2012 Construcciones El Condor democratized the company with its registration in the 
Colombian Stock Exchange, issuing common shares with a par value of $25 per share and a base 
amount of 106,007,068 shares. 
 
Between 2013 and 2021, $198,386 million have been distributed in dividends, reaching an average 
annual YIELD of 3.13% for the same period of time. 
 
Below is the shareholder composition as of June 30, 2024: 

• Number of shareholders: 392 
• Percentage of ownership:  100% 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
(*) The beneficiaries of the PA, Garantía Acciones El Condor are Petricorp S.A.S., Inventario S.A.S, and Toplum S.A.S. 

Funds 

 
Corporations 

 
Individuals 

 
International 

Equity 
Partners 

80% 
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Quarterly Financial Statements 
 

Separate and Consolidated Financial Statements: 
 
See Separate and Consolidate Q3-2024 Financial Statements 
 
No material changes in the financial statements for the third quarter of 2024 were displayed 
compared to the financial statements for the last quarter of 2023. 
 

Comments from Management 
 
The measures adopted by the Company to mitigate the situation have been launched since the first 
quarter of 2023 to control the impact that this could have on its different lines of business 
(construction and investments) and on its capacity to meet its commitments with its creditors. As a 
result, after effective management made with each stakeholder, the company has achieved the 
following:  
 

(i) Renegotiated the EPC contracts with the contractors to include the recognition of 
losses and the implementation of adjustment schemes in the contract prices; 

 
(ii) Agreed with financial creditors the terms of the debt re-profiling adjusted to the 

Company's capacity and cash flow; 

 
(iii) Working capital resources have been obtained for the development of the projects, 

through resources from banks exclusively for the working capital of the projects, as well 
as the provision of resources for working capital by customers; 

 
(iv) Independent trust vehicles have been structured to manage the working capital funds 

of the EPC contracts; 

 
(v) Completion of works of Pacífico Tres and Ruta al Mar. 

 
(vi) Signing of the purchase and sale agreement with the companies Alphevon S.A.S., and 

Talersia S.L.U., for the sale of their participation in the Pacifico Concession, as well as 
the assignment of the creditor position in the subordinated debt contracts and other 
rights derived therefrom.  The proceeds from the sale of this asset will be used to prepay 
the structured debt.  

 
Having overcome these challenges, the organization is looking ahead and working together to 
realize the dream of continuing to build a country. The Company's resilience and soundness have 
allowed it to capitalize on the lessons learned during these years, stand firm in adverse situations, 
and dream of an optimistic future. 
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We currently have a highly qualified team of over 5,400 people and our fleet of 1,320 units with 
modern equipment that ensures efficiency, cost optimization, and safety in operations.  We are 
experts in construction contracts, with the capacity to simultaneously execute EPC contracts for COP 
7 billion.  In addition, we have carried out investments in 13 road and airport concessions with a 
CAPEX of more than COP 13 billion. 
 
We are backed by the financial sector that has disbursed more than COP$ 1 billion and restructured 
debt of COP$ 762,594 million with more than 5 banks, adapting the terms to our sources of 
payment. 

 
Comparative Analysis of the Financial Statements of Q3 - 2024: 
 
Revenue from ordinary activities reached COP 905.686 million, up 46% compared with 2023. This 
figure is equivalent to an increase in invoicing of COP 284.000 million. This result is related to 
the rise in invoicing from the construction contracts for the Magdalena 2 and Ruta al Sur projects. 
 
Operating expenses were COP 859.215 million, up 29% compared to the third quarter of 2023. 
Gross profit amounted to COP 46.471 million, representing a gross margin of 5%. This result is 
mainly due to the massive placement of asphalt mix in the Madalena 2 project and the profits from 
public work. Administrative expenses amounted to 3.0% of revenue, down 0.9% compared to the 
same period in 2023. 
 
An operating profit of COP 8.433 million was displayed, representing an operating margin of 0.9%. 
The EBITDA was COP 54.174 million, equivalent to an EBITDA margin of 5.98%. This result exhibits 
an increase compared with the EBITDA margin displayed in the first quarter of 2023, which was           
-2.38%. 
 
Interest expense increased 13% to the first quarter of 2023; of this effect, 32.35 % corresponds to 
the increase in interest rate and to 0.41% of increased debt, this being the main variable generating 
the net loss. The company expects that the evolution of inflation will allow a reduction in interest 
rates in the medium term for the service of the debt.  
 
Investments using the equity method generated a negative result of COP ($18.003) million. These 
items represent accounting effects but have no impact on the Company's cash flow. Taking into 
account the aforementioned, the Company's net result was COP ($114.138) million. If this 
consolidation effect is discounted, the net result changes to COP ($96.134) million and the net 
margin to 11%. 
 

                  
  

3T2024 3T2023
Ingresos de actividades ordinarias 905,685,775$  621,299,447$  
Resultado  bruto 46,471,167$    (44,289,377)$   
Resultado operacional 8,433,202$      (60,214,188)$   
Resultado neto del ejercicio (114,137,555)$ (136,610,289)$ 
EBITDA 54,174,957$    (14,792,843)$   
* Valores en miles de pesos

Revenue from ordinary activities 
Q3-2024 Q3-2023 

Gross result 
Operating result 
Net result of the period 

*Figures in thousands of Colombian Pesos 
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Total assets amount to COP 2.31 billion, of which our investment portfolio at book value amounts 
to $976.323 million. The ratio of current and non-current assets to total assets is 58.65% and 42.35%, 
respectively. 
  
Cash and cash equivalents amounted to COP 11.050 million. The balance at the end of 2023 was 
COP 49,221 million. It is important to highlight that in the last days of December 2023, the revenues 
from the certificates of work of November and December of the same year were received for the 2 
public works projects contracted with the Instituto Nacional de Vías, allowing the entity to comply 
with the budget execution for the year.   
 
Liabilities closed at COP 1.69 billion, with current liabilities accounting for 42% and long-term 
liabilities for 58%. The recomposition of liabilities is directly related to the debt restructuring plan, 
and specifically in June, the signing of the $319,267 million reprofiling was completed, with a new 
payment term until May 2027.      
 
The Company's debt increased by 0.83% compared with December 2023 while the financial debt was 
distributed as follows (figures in millions of pesos): 

 
o Debt whose source of payment is income related to the Investment Portfolio COP 

481.894 
o Debt of working capital in construction COP 89.482 
o Leasing of machinery and equipment COP 81.595 
o Financial obligations and leasing of joint operations COP 6.164 
o Debt with a source of payment from claims COP 310.826 
 

The equity of Construcciones El Cóndor S.A. closed at COP 619.290 million pesos. 
 
The Company's current ratio was 1.89x, an increase with respect to December 2023, which indicator 
was 1.04x.    
 
 

Comparative Analysis of the Financial Statements of Q3 - 2024: 
 

No material events in the financial statements at the end of the third quarter of 2024 were observed. 
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Internal Control and 
Risks Component 



Construcciones El Cóndor S.A. QUARTERLY REPORT 

 

Market Risk In 3Q - 2024: 
 
Market risk is the possibility that the value of an investment, in this case our shares, will decline due 
to market fluctuations such as: interest rate risk, currency risk, and other price risks. Each of these 
risks is described in the following section.  
 
In relation to the fluctuations in the value of the share, it has increased by 17% in the last six months 
and has shown a stable trend in the last quarter.  
 
The Company's shares have not been unaffected by the impact of the markets in Colombia and by 
the economic situation of the construction sector and the Company. 
 

Material Risks: 
 
During the quarter, and as a result of the monitoring of corporate risks carried out jointly with the 
Board of Directors, new events requiring action and monitoring were included. These actions are 
aligned with the strategic approaches in such a way that, to the extent that the strategy is fulfilled, 
adverse events that could jeopardize the achievement of the Company's objectives are managed 
simultaneously.  
 
No adjustments were made to the valuation metrics during the quarter.  
 
Below is a list of the financial impact and probability scales: 
 

Financial Impact 
 

 
 

Range (Economic Losses in COP) 
Extreme 

High 

Moderate 
Low 

Very Low 

> $15.000 Million
 8.000 Million ≤ 15.000 Million 

3.000 Million ≤ 8.000 Million 

500 Million ≤ 3.000 Million 

≤500 Million 
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Probability Scale  

 
 
As a result, we have the following prioritization of risks according to their severity: 
 

 
 
No changes were made to the established scores for the other aspects evaluated: reputation, legal, 
personal safety, social, environmental, and business continuity. 
 
The following are the priority risks for the company: 
 

 1 Failure to complete the execution of works 

 2 Insufficient working capital 

 3 Political and legislative models adverse to the business 

 4 Unfavorable variation in macroeconomic variables 

 5 Delays in decisions made by governmental entities 

 6 Inability to pay financial obligations 

 7 Failure to execute the projects with the estimated productivity 

 8 Public order, kidnappings, acts of terrorism 

 9 Non-compliance of counterparties (clients, partners, and strategic vendors) 

 10 Conduct and decisions contrary to business ethics and legislation in force 

 11 Climate variations with adverse effects on the operation of the business 

 12 Difficulty in recruiting and retaining competent personnel 

5  Bajo  Moderado  Alto  Extremo  Extremo 

4  Bajo  Moderado  Alto  Extremo  Extremo 

3  Muy Bajo  Bajo  Moderado  Alto  Alto 

2  Muy Bajo  Bajo  Bajo  Moderado  Alto 

1  Muy Bajo  Muy Bajo  Bajo  Moderado  Alto 

Pr
ob

ab
ilid

ad

Impacto 
Financiero

51 2 3 4

Describer Description 

Frequent / Very probable 

Moderate 

Not Probable 
 
Rare 

The event is reiterative, or catastrophic if it takes place only once. 

The event takes place regularly. 

The event may occur in several circumstances, or sporadically. 

The event is unusual but may take place at any time. 

The event may solely occur in exceptional circumstances. 

Extreme High 

Moderate 

Very Low 

High 

High 

High 

High Moderate 

Moderate 

Moderate 

Extreme 
Extreme 

Extreme 

High Moderate 

Low 

Low 

Low 

Low 

Low 

Low Very Low 

Very Low 
Very Low 

Pr
ob

ab
ili

ty
 

Financial  
Impact 
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 13 Cyber security breach that compromises information integrity, confidentiality, and availability 

 14 Occurrence of accidents that compromise the safety and health of employees and third parties 

 15 Adverse social events 

 16 Execution of contracts with inadequate price adjustments that impact expected profitability 

 17 Limited access to capital 

 18 Financial planning limitations 

 
 

Material Changes Compared with the Last Quarterly Report: 
 
No material changes were made in this quarter in terms of risk valuations or amendments of scales 
of measurement.  
 
 
Risks identified in the quarter: 
 
 

Execution of contracts with inadequate price adjustment mechanisms that affect 
expected profitability:   

 
 
This risk arises from the signing and execution of contracts that do not include adjustment 
mechanisms that adequately reflect market variables, resulting in an impact on expected 
profitability or losses that threaten the financial sustainability of the Company.  
 
The Company has managed this risk by renegotiating the contracts concerned, as in the case of the 
Santa - Mocoa - Neiva and Magdalena 2 projects.   Likewise, it seeks recognition through the 
activation of dispute resolution mechanisms and to ensure natural hedging in the projects at the 
bidding stage, thus remaining competitive in the market.  
 
 

Restricted access to capital   
 
Limitations or difficulties faced by the Company in obtaining funds or financing for operations, 
investments or growth, which may have a significant impact on the Company's ability to execute its 
strategy, expand its operations or even maintain its operations.  

 

The main causes of this risk are external:  
- Reduced risk appetite for the sector by investors and financiers. 
- A restrictive regulatory environment  
- Unfavorable economic environment 
- Weaknesses in public investment policies. 
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On the other hand, if the Company continues to manage and improve its leverage and compliance 
with its financial commitments, it will be able to access refinancing options and new sources of 
financing. 
 
 

Limitations in financial planning: 
 
 
This risk arises from limitations or weaknesses in the planning and management process of the 
Company's financial resources, which may occur due to high variations in work execution and, 
consequently, in budgets that limit financial forecasting.  
 
This risk is monitored by the Board of Directors to ensure consistency between work execution 
projections and the Company's financial realities. 
 
Senior Management directs the action plans that aim to have an operational dynamic and ensure 
the sustainability of the Company over time.  
 
 
 
Management and Monitoring 
 
To Construcciones El Cóndor, risk management is an ongoing process that seeks to generate value 
by identifying and managing in a structured and efficient manner the threats that may affect the 
achievement of the Organization's objectives. 
 
To achieve the foregoing, the Risk Management Process has been designed and implemented, 
establishing a methodology that allows for a comprehensive assessment of risks, taking into 
account financial, reputational, legal, social, and environmental factors. The purpose is to preserve 
the integrity of business resources, the continuity and sustainability of the Company, while 
contributing to enhance a resilient culture. 
 
 
Risk Management 
 
To ensure appropriate, timely, and effective management, the Company has determined a risk 
governance model that takes into account the prioritization of adverse events according to their 
severity. Hence, risks are appropriately assigned to those responsible for their management, with 
appropriate monitoring and escalation to the Board of Directors through the Audit and Risk 
Committee. 
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In line with this escalation, the Board of Directors, through the Audit and Risk Committee, 
monitors the management of priority risks, their materialization, and the follow-up of the findings 
and improvement plans established. Hence, collegial decisions are taken, taking into account 
emerging situations, the follow-up of projects, the findings of the statutory auditors, as well as the 
results of internal and external audits. 
 
 
 
Other Priority Risks and Management Made 
 
 
       Failure to complete the execution of the works 

 
 
This risk continues to be extremely severe due to the impact it may have on the Company. This risk 
includes events of internal and external origin that affect the completion of the work within the 
contractual deadlines and under the structuring assumptions. 
 
To manage this risk, the Company carries out a detailed follow-up of each of its projects, aligns the 
execution of the works with the approach considered in the structuring phase, carries out the works 
in extended shifts and double shifts, and accelerates the execution of the works when the 
conditions allow it. 
 
Likewise, it manages with its clients all the events of external origin that materialize and exceed 
the reasonable control of the Contractor, seeking extensions of time and the recognition of Exempt 
Events of Responsibility to demonstrate the affectation by unforeseeable and irresistible events 
that hinder the execution of the works within the initially established deadlines. 
 
 

Insufficient working capital:  
 
 
This risk is described as the need to finance the working capital of the projects under less favorable 
conditions than those established in the structuring and for longer than expected, causing pressure 
on the Company's liquidity, delays in the payment of its obligations, limitation of the capacity to 
meet its commitments and limitations to maintain operations. 
 
During this quarter, payment facilities with the customers to support the working capital required 
for the execution of the works continue to be executed.  
 

Extreme High Moderate Very Low Low 

Controls are proposed by the Risks 
Committee and approved by the 
Board of Directors through the 
Audit and Risks Committee. 

Controls are determined by the 
Risks Committee and briefed to the 
Board of Directors through the 
Audit and Risks Committee. 

Controls are determined by the Risks 
Committee. 

The responsibility of implementing the controls of all risks lies with process leaders. 
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At the same time, the management continues the recognition of longer terms derived from the 
exempt events of responsibility, higher costs, and their timely recognition, seeking to mitigate the 
impact on cash flows due to the financing that the Company has given to all its projects to guarantee 
the fulfillment of its contractual obligations. 
 

 
Political and legislative model adverse to the business 

 
 
This risk is described as significant political and/or legislative changes in the country that could lead 
to economic and legal instability in the different regulatory fronts, new regulations, and greater 
restrictions or adverse policies that could increase the tax burden, operating costs, and limitations 
to the continuity or loss of business opportunities. 
 
During this quarter, the corporate strategy was adjusted with the vision of participating in new 
sectors and markets to diversify the portfolio and manage this risk.  
 
 

Non-compliance of counterparties (clients, partners, and strategic vendors) 
 
 
This event is described as a failure to meet contractual agreements that results in greater costs 
and/or efforts to the Company than originally anticipated. The following is a description of relevant 
events that continue to impact the execution of projects and investments: 
 

- Unilateral decisions of the National Government through the Ministry of Transportation, 
which by issuing Decree 050 of 2023, suspended the increase in toll rates. This hurt the 
financial models with which the concession projects were structured, in which the Company 
has an investment portfolio. 

 
- Non-compliances of ANI: Directly affecting the investors of road concessions, which have 

materialized as indicated below: 
 
• Non-compliance with the annual payments of future reserves, for the Public Initiative 

Concessions, a situation that forces to have higher liquidity lines by the investors. 
 

• Delays to release funds financed in the Autonomous Support Subaccounts and in the 
State Contingency Funds, as appropriate for each Concession. The purpose is to 
compensate the contractual risks in charge of the State, which have materialized in the 
development of Concessions. 

 
• ANI's lack of decisiveness in the management of the concessions, causing delays that 

affect the execution of the projects and economic imbalances that lead to the 
recognition of Exempt Events of Responsibility (EER) and claims seeking not only the 
recognition of longer terms but also the cost overruns incurred. 

 
 
  



Construcciones El Cóndor S.A. QUARTERLY REPORT 

Credit Risk  
 
Consistent with the risk of default by customers, partners, and strategic suppliers, credit risk, is the 
adverse event in which a counterparty fails to meet its obligations under a financial instrument or 
commercial contract, resulting in a financial loss. The Company’s exposure to credit risk arises from 
its operating activities (particularly trade receivables) and its financial activities, including deposits 
with banks and financial institutions and other financial instruments. 
 
 
Cash and Cash Equivalents 
The Company's cash and cash equivalents are held with AAA-rated financial institutions. The Audit 
and Risk Management Committee verifies that cash management meets the Company's policies. 
 
 
Trade and Other Receivables 
 
This risk is to a large extent managed through customer diversification, with the highest invoicing 
volumes related to contracts with private customers in charge of fully financed 4G projects.  
 
However, as mentioned above, the regulatory changes adopted by the national government 
regarding the non-increase of toll rates have an impact on the investment business and therefore 
this risk is particularly elevated.  
 
There have also been some delays in the recognition of work performed under public works 
projects.  
 
At year-end, the carrying amount of trade and other receivables is amortized over the following 
time horizons: 
 
 
Separate Financial Statements  
 

 Less than 1 
year 

1 to 5 years More than 5 
years 

Total 

Trade and other accounts 
receivable of related 
parties 

646,209,355 84 - 
 

646,209,439 

Accounts receivable of 
related parties 

422,624,278 127,803,086 336,752,587 887,179,951 

Total 1,068,833,633 127,803,170 336,752,587 1,533,389,390 
 

Figures in thousands of Colombian Pesos 
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Consolidated Financial Statements  
 

 Less than 1 
year 

1 to 5 years More than 5 
years 

Total 

Trade and other accounts 
payable 

651,868,971 4,175,954 - 
 

656,044,925 

Accounts payable of 
related parties 

422,492,936 127,803,086 336,741,051 887,037,073 

Total 1,074,361,907 131,979,040 336,741,051 1,543,081,998 
  

Figures in thousands of Colombian Pesos 
 

Inability to pay financial obligations  
 
 
As mentioned in the previous quarter, in June 2024, the Company signed the Reprofiling Agreement, 
which consolidates some of the Company's debt obligations with the following banks under the 
same credit agreement: Banco de Bogotá S.A.; Banco de Bogotá S.A.; Banco de Occidente S.A.; Banco 
Santander de Negocios Colombia S.A.; Bancolombia S.A.; Instituto para el Desarrollo de Antioquia 
and Itaú Colombia S.A. A.; Banco de Occidente S.A. Banco de Occidente S.A.; Banco Santander de 
Negocios Colombia S.A.; Bancolombia S.A.; Instituto para el Desarrollo de Antioquia and Itaú 
Colombia S.A. (all of the above are referred to as the creditors), and Fiduciaria Davivienda S.A., as 
agent for the creditors. The value of the principal owed under this Reprofiling Agreement is COP 
191,474,924,023 and the maturity date of the obligation is June 7, 2028. 
 
Likewise, the signature of Addendum No. 1 to the Corporate Credit Agreement granted by 
Bancolombia S.A. on June 27, 2023, in the amount of COP 62,000,000,000,000 was obtained; the 
purpose of this addendum is to establish that the principal and interest of this credit will be paid 
under conditions similar to those provided for in the Reprofiling Agreement, including the maturity 
date, which will be June 7, 2028. 
 
With the execution of these agreements, the debt reprofiling plan, which began in 2023, has been 
completed, organizing the debt profile and separating the sources of payment, guaranteeing that 
all liquidity resources are dedicated to the execution of the relevant projects, making the 
construction business independent.  
 
One of the Company's challenges continues to be to achieve an appropriate level of financial 
leverage to allow investments to continue generating the expected shareholder value.  
 
This risk is managed to the extent that project objectives are met, expected profitability is achieved, 
and measures to maintain and improve working capital conditions continue to be implemented. 
 
The following is a list of the Company's financial commitments over a time horizon against which all 
actions are focused to maintain an appropriate level of leverage: 
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Separate Financial Statements 
 

 Less than 1 year 1 to 5 years More than 5 
years 

Total 

Financial 
obligations 

94,608,589 793,757,864 - 888,366,453 

Leasing 20,887,311 56,834,352 3,874,149 81,595,812 
Trade accounts 
payable 

450,604,779 42,703,566 - 493,308,345 

Other accounts 
payable 

1,649,487 1,656,646 - 3,306,133 

Total 567,750,166 894,952,428 3,874,149 1,472,443,991 
 

Figures in thousands of Colombian Pesos 
 
Consolidated Financial Statements 
 

 Less than 1 year 1 to 5 years More than 5 
years 

Total 

Financial 
obligations 

94,608,589 793,757,864 - 888,366,453 

Leasing 20,887,311 56,834,352 3,874,149 81,595,812 
Trade accounts 
payable 

454,790,360 44,385,233 - 499,175,593 

Other accounts 
payable 

1,649,487 1,656,646 - 3,306,133 

Total 571,935,747 896,634,095 3,874,149 1,472,443,991 
 

Figures in thousands of Colombian Pesos 
 
Note: The consolidated financial statements correspond to the information of the following 
companies: Condor Investment Inc., Concesión Cesar Guajira S.A.S., and Estudios y Diseños El Condor 
S.A.S. The description of each of these companies is included in Note 2 of the Consolidated Financial 
Statements. 
 
 

Adverse fluctuations in macroeconomic variables:  
 
For the Company, high volatility in macroeconomic variables beyond what is considered in the 
financial modeling results in cost overruns in the execution of projects, the impact of which is not 
easily transferable to customers.  

 
Interest Rate:  

 
The Company is exposed to interest rate fluctuations, mainly due to the importance of financing 
working capital, given the high value of work performed in this sector. The increase in inflation and 
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unfavorable changes in macroeconomic variables affect the intervention rates, which hurt the 
Company through the higher financial cost of debt.  For this reason, the Company manages its 
capital structure and makes the appropriate adjustments according to changes in economic 
conditions. 
 
The Organization analyzes the impact of the increase in interest rates independently for its two lines 
of business: Construction and Investments. 
 
For Investments, as a result of this analysis, it is concluded that although there is a natural hedge on 
the increase in debt service due to the indexation of inflation to the value of the assets, the increase 
in interest rates has a negative and obvious impact on the financial statements. 
 
For the Construction line, the impact of the interest rate is evident in the higher cost of working 
capital. 
 
The increase in the cost of debt has a negative impact on the Company's results. By the end of 2023, 
the financial cost is equivalent to 18.84% of the value of the accumulated income from ordinary 
activities.  
 
For the year to date, the financial cost is equivalent to 14.87% of the value of such income.   

 
Inflation:  

 
The higher-than-expected increase in the cost of materials for the construction of the projects, 
caused by the sudden and unforeseen increase in macroeconomic variables, distorts how the value 
of the contracts was estimated, hurting the economic balance and negatively affecting the gross 
result of the projects. 
 
The Company manages this risk through a revenue portfolio based on a diversification of clients with 
their respective contractual conditions for the execution of projects, seeking to recognize price 
adjustments. 
 
Faced with cost overruns that are not covered by the adjustments to the unit prices of the contracts, 
given their increase above the coverage, the Company carries out contractual management with its 
clients, demonstrating the unforeseeable events that could affect the economic balance of the 
contracts. 
 
As a result of the management carried out by the Company, the recognition of price adjustments 
has been achieved in EPC contracts where initially there were fixed prices; and management 
continues to strive for the recognition in all the projects concerned. 
 
 

Exchange Rate: 
 
Foreign exchange risk refers to the fair value or future cash flows of a financial instrument that will 
fluctuate because of changes in exchange rates. The Company's exposure to exchange rate risk is 
related, on the one hand, to trade and other payables denominated in foreign currencies and, on 
the other hand, to the Company's investments abroad. 
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The structuring of projects takes into account the higher than expected increase of the official 
exchange rate or TRM, which may affect the price of dollarized inputs for the execution of the 
projects; therefore, the economic proposals are prepared seeking coverage from the structuring 
stage and limiting the contractual risks in the face of unforeseeable events. 
 
In the case of foreign currency borrowings, the Company has hedged the risk of exchange rate 
fluctuations by means of a Forward Not Delivery for the total value of the borrowings, thereby 
absorbing any cost overruns during the term of the loan. 
 
At the end of the year, the Company had a total exposure of USD 62,872. If the exchange rate 
increased or decreased by 450 pesos, the impact on results would be $28,292 (thousand) Colombian 
Pesos. 
 
Likewise, the Company has a total exposure of accounts payable in USD of $24.578.468 with the 
hedge of USD 20,000,000 above mentioned, and at the date of presentation of these financial 
statements, there is a negative impact of $18,664,518 (thousand) Colombian Pesos. 
 
The above valuations took into account the terms of the financial instrument and the official 
exchange rate (or TRM) projections presented by the financial sector for the year 2024:  

 

 
 
Source: Monthly survey of economic analysts' expectations – Colombian Central Bank (Banco de la 
República). 

 
 
 Delays in decisions from governmental entities  
 

This risk is warned by significant delays from governmental authorities due to bureaucratic 
procedures, changes in administration, and changes in administrative policies, among others, which 
may generate delays in obtaining permits, licenses, or any decision necessary for the operation. The 

Official Exchange Rate Expectation 
Percentiles 10, 50 and 90 

Expectation 
 

Survey Sept/24 
Survey Oct/24 
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above leads to delays in the execution of projects, delays in payment approvals for the work 
executed, compensation for materialized risks, increased costs, and loss of business opportunity. 
 
The company’s senior management, respecting its relationship guidelines, manages the situations 
with its clients and with governmental bodies, proposing technical solutions to the inconveniences 
that may arise and demonstrating at all times due diligence in the procedures that it handles. The 
latter has allowed us to obtain the recognition of exempting events of liability from the client when 
delays affect the duration of the project. 
 
 

 Failure to deliver projects at estimated productivity 
  

Failure to deliver projects at estimated productivity due to planning problems, operational 
inefficiencies, or lack of adequate resources could result in delays, increased costs, and reduced 
quality of work, which could lead to loss of competitiveness and breach of contract.  
 
Management across all project execution fronts and in coordination with all areas of not only the 
core business processes, but also the support processes, provides integrated solutions to reduce 
differences in project profitability from the baseline and to take actions that reflect the dynamics of 
the projects.  
 
This management includes the timely escalation to the customer of all unforeseen situations and 
force majeure events that are beyond the scope and management of the Company, in order to 
achieve the recognition of the higher costs generated.  
 

Variations in the weather with adverse effects on the operation of the business 
 

The Company understands this risk as the variation in weather conditions, which may be reflected 
in fluctuations in the mean values of climatic variables and/or in the variance and/or in the shape of 
the probability distribution characterizing them, affecting the development and sustainability of 
infrastructure. 
 
Faced with the challenges posed by climate change, the Company has as part of its strategic 
guidelines to continue developing the capacity to adapt. It is also a challenge to be prepared for the 
extreme weather conditions that may occur due to the high temperatures caused by the El Niño 
phenomenon, the possible decrease in water resources, and other adverse effects that may result. 
 

A cybersecurity breach that compromises the integrity, confidentiality, and availability of 
information 

 
Incidentes en el que un acceso no autorizado, uso, divulgación, interrupción, modificación o 
destrucción de información ocurra en sistemas informáticos o redes.  
 
Incidents that result in unauthorized access, use, disclosure, disruption, modification or destruction 
of information in computer systems or networks.  
This risk was part of the process risks; however, due to the high probability of occurrence and its 
impact, it is scaled up to the strategic risk matrix. 
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The Company has developed and maintains information security policies and procedures, has a 
disaster risk management plan, and is constantly working on the corporate culture, focusing on the 
types of threats that may cause this risk to materialize. 
 

Accidents that jeopardize the safety and health of employees and others 
 
Occupational accidents that could have serious consequences for employees, contractors, visitors 
or customers. This risk is not new to the company and is part of management's priorities.  
 
The Company continuously develops self-care and prevention campaigns aimed at managing the 
main causes of occupational accidents. It also has policies, procedures and protocols for 
occupational health and safety related to all work execution processes in a safe manner, seeking to 
protect all its collaborators.  
 
 

Difficulty in attracting and retaining qualified personnel 
 

This risk corresponds to the possibility of not being able to attract, retain, or develop employees 
with the necessary skills, knowledge, and competencies to achieve the operational and strategic 
objectives, due to weaknesses in the succession planning strategy, the attraction or retention of key 
personnel or a lack of supply in the areas of influence of the projects. 
 
The Company manages this risk by developing a succession plan for critical positions. Concerning 
projects, measures are implemented to attract foreign personnel when there is a shortage of local 
labor.  
 

Social events affecting business operations 
 
This risk is described as resistance or rejection by local residents, community organizations and 
other stakeholders to the construction of projects and the operation of concessions.  
 
This risk is managed as part of the social programs developed in the projects, taking into account 
the communities in the areas of influence.  
 
Situations that exceed the reasonable control of the Company are reported to clients for joint 
management due to their high impact on the execution of projects and development of concessions. 
  

Public order, kidnapping, and acts of terrorism  
 

 
Refers to the chance that events related to social instability, and criminal and terrorist acts may 
affect the safety of employees, and the operation of projects, and generate damage to 
infrastructure, plant, and equipment. 
 
During this quarter, there were blockades by indigenous communities at km 18 of the RN 4503, 
which affected the development of the Santana-Mocoa-Neiva project. These blockades were not in 
opposition to the project, but were carried out as de facto measures that the communities used to 
make various demands of the national government.  
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On the other hand, at the end of the quarter, the truckers' strike began throughout the country, 
affecting the delivery of materials and supplies needed for the construction of the Magdalena 2 
project.  
 
These events did not affect the safety of employees or infrastructure, but they did affect the normal 
progress of the projects. These events were escalated to the clients for the recognition of longer 
deadlines and costs.  
 
 

Conducts and decisions contrary to business ethics and applicable laws and regulations 
 

This risk is described as the possibility that employees, managers, partners, customers, and 
suppliers perform actions that violate ethical principles or applicable laws and regulations. 
 
These events are managed daily in the Company, in coherence with the risk policy where zero 
tolerance is declared for events that contravene business ethics and violate corporate principles. 
 
No alerts with counterparties that represent the greatest risks in terms of severity were observed 
this quarter.  

Componente Control 
Interno y Riesgos 
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Material Issues 
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ASG MATERIAL CHANGES 
 
Environmental and Social Material Changes: 

 
There were no material changes in the information reported on the practices, processes, policies, 
and indicators of the environmental and social components in the third quarter of 2024. 
 
 

Corporate Governance Changes: 
 
 
For Corporate Governance, the following changes occurred during the reporting period: 
 
 

a) Top Management Changes: 

On July 11, 2024, it was disclosed to the market the appointment of Engineer Henry Guerrero Garcia 
as Construction Manager of the Company, replacing Engineer Alberto Arango Lopez, who resigned 
from his position.  
 
As a result of the resignation of Mr. Alberto Arango López, on August 30th of this year, the changes 
in the legal representation of the company were announced, which continues to be assigned to the 
following persons: 
 

o Luis Alfredo Turizo Ortiz, President. 
o Ana María Jaillier Correa, Chief Legal Representative.  
o Diana Patricia Benjumea Muñoz, Chief Legal Representative.  

 
b) Growth and Diversification Strategy:  

On July 31, 2024, the Company's Board of Directors held the annual meeting dedicated to the review 
and analysis of the Company's strategy, which was based on the following points: 
 

1.  Increasing the profitability of the construction business. 
2. Development of new businesses 
3. Develop people and incentives 
4. Consolidating and transforming the concessions business 
5. Corporate transformation towards business sustainability 

 
 
In this session, three-year indicators and objectives were established to consolidate the company as 
a leading multi-Latin company in sustainable infrastructure: 
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o Strategic presence: Expansion into 2 new geographies, strengthening market position. 
o Business diversification: Leadership in construction, concessions, and aggregates 
production, increasing profitability and mitigating risk. 
o Multi-sector focus: Developing high-impact infrastructure projects in transportation, 
mining, and maritime services that connect Colombia and the region. 
o Excellence in execution: Specialization in EPC contracts, ensuring quality, compliance, and 
client satisfaction. 
o Commitment to sustainability: Incorporating responsible practices in all phases of 
projects, minimizing environmental impact, and maximizing social benefits. 
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