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POLICY FOR THE APPOINTMENT

Construcciones OF THE STATUTORY AUDITOR
/ EL CONDOR SA.

Ingenieria de Infraestructura e Inversiones

The adoption of this Policy by Construcciones El Céndor S.A. (hereinafter referred to
as "The Company”) seeks to establish the rules and principles to be applied for the
appointment of the Statutory Auditor of the Company, with the aim of strengthening
their independence and ensuring the proper performance of their assigned duties.

This Policy shall apply to the Company and to those companies belonging to the
Construcciones El Condor S.A. Business Group (hereinafter referred to as “the
Affiliates”) that are required to have a Statutory Auditor, except for specific
provisions arising from contractual obligations governing the Affiliates.

CHAPTER |

ARTICLE 1. Evaluation and Recommendation. The Board of Directors, through its
Audit and Risk Management Committee, shall propose to the General Shareholders’
Meeting the candidates to perform the functions of Statutory Auditor, as well as the
terms of their engagement and the revocation of their appointment based on the
results of the quality and effectiveness evaluation of their services.

ARTICLE 2. Appointment. In accordance with the Company’s Bylaws, the General
Shareholders” Meeting is responsible for appointing, removing, or reappointing the
Statutory Auditor and their respective alternates, as well as for determining their
fees, considering their technical capability, market standards and the responsibilities
assigned to them, in accordance with the nature and complexity of the Company’s
operations.

ARTICLE 3. Independence Criteria. The Statutory Auditor must maintain clear
Independence from the Company. Therefore, the following individuals or entities
may not be appointed to this position:
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a) Those who have received economic income from the Company or its affiliates
equal to or greater than 25% of their annual income.

b) Shareholders of the Company or any of its affiliates.

c) Individuals holding any position within the Company or its affiliates

d) Individuals holding any position in the judiciary or Public Ministry.

e) Individuals related by marriage or within the fourth degree of consanguinity,
first civil degree, or second degree of affinity, or who are business partners of
the Company’s administrators’, senior officers, treasurer, auditor or
accountant.

ARTICLE 4. Inabilities and Incompatibilities. Individuals or legal entities that have
been disqualified, suspended, or sanctioned by a final ruling for their performance
of financial auditing services by a court or regulatory and/or supervisory authority
in any country where the Company and/or its affiliates operate may not be
appointed as Statutory Auditor (principal or alternate).

ARTICLE 5. Requirements for the Position. To be considered as a candidate for
Statutory Auditor, the following attributes and minimum requirements must be met:

a) Demonstrate solid technical training and proven professional experience. A
highly qualified support team is essential to ensure optimal performance of
the duties inherent to the position and to ensure effective and rigorous
compliance with assigned responsibilities.

b) Have sufficient resources and time to reasonably ensure that the Statutory
Auditor’'s work meets the coverage and scope required by the Company and
the Business Group entities.

c) Submit a service proposal including a detailed description of the audit firm,
the approach and methodology to be used, the specific scope of work, a clear
schedule of activities, an effective communication protocol, and the terms of
independence and confidentiality. The proposal should also include the
composition of the assigned team, fees, and billing terms to ensure
transparency and efficiency in service delivery.

1. According to the law, the term Administrators refers to the legal representative, the liquidator, the business
manager (factor), the members of boards of directors or governing councils, and those who, in accordance with
the bylaws, exercise or hold such functions.
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d) As long as certain financial credit agreements® remain in effect, only the
following entities may be appointed as Statutory Auditor: (a) as of the current
date, Crowe Co S.AS,; and (b) at any subsequent time: (i) any of the following
firms or their affiliates in Colombia: (A) Deloitte Touche Tohmatsu Limited; (B)
PricewaterhouseCoopers; (C) Ernst & Young; (D) KPMG; or (ii) any other
internationally recognized independent auditor approved by the Required
Lenders.

CHAPTER Il

ARTICLE 6. Contractual Relationship. A Service Agreement or Purchase Order will
be signed with the person or entity appointed as the Company'’s Statutory Auditor.
This document will establish the general guidelines governing the relationship
between the Statutory Auditor, the Company, and the Affiliates, where applicable. It
will comprehensively regulate the applicable terms and conditions for service
provision, ensuring consistent management aligned with corporate guidelines, and
compliance with transparency and control standards required under corporate
governance.

ARTICLE 7. Term of the Contractual Relationship. When a legal entity is
appointed as Statutory Auditor of the Company, the initial contract term will be two
(2) years and may be extended for equal periods up to a maximum contract term of
eight (8) years, provided the Statutory Auditor is reappointed by the General
Shareholders’ Meeting. This maximum term is intended to prevent over-familiarity
with the Company and preserve independence.

Notwithstanding the foregoing, the Company shall ensure the rotation of
professionals assigned to the Statutory Auditor role, who must be replaced at least
every two (2) years. Furthermore, individuals who have previously served as Statutory

2. It corresponds to the following Financial Credit Agreements: (1) Restructuring Agreement signed on June 7,
2024; (2) Bancolombia Corporate Credit Agreement signed on June 30, 2023, and Amendment No. 1 dated June
7,2024; (3) Revolving Credit Agreement signed on June 4, 2024; and (4) Helm Credit Agreement signed on May
16, 2022.
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Auditor of the Company may only be reappointed after two (2) years have elapsed
since their last term ended.

PARAGRAPH: The document signed with the appointed Statutory Auditor must
include a specific clause allowing for unilateral termination of the agreement in the
event of regulatory circumstances that justify such action or when the Company's
Audit and Risk Management Committee identifies situations warranting contract
termination.

ARTICLE 8. Prohibitions. The Company shall refrain from contracting professional
services other than financial audit services with individuals or entities affiliated with
the Statutory Auditor firm.

CHAPTER Il

In its public information, the Company shall disclose the total value of the contract
with the Statutory Auditor, as well as the proportion of the fees paid by the Company
relative to the firm’'s total revenue derived from statutory audit activities.

CHAPTER IV

This Policy shall take effect as of March 31, 2025, and will remain in force unless
replaced or amended by a document issued by the Company’s Board of Directors.

All amendments to this document must be approved by the Company's Board of
Directors.
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