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EL CONDOR SA.

Medellin, March 5, 2026

PROPOSAL

DETERMINATION OF BOARD OF DIRECTORS’ FEES FOR THE 2026-2027
TERM

The Management of Construcciones El Condor S.A. hereby submits the following proposal
regarding the determination of the remuneration of the Board of Directors:

Considering:

(1) That, in accordance with the Company’s Board of Directors Remuneration Policy,
the fees of the members of the Board of Directors and its Supporting Committees
shall be determined for each term by the General Shareholders’ Meeting at the
meeting in which their appointment takes place.

(i1) That, pursuant to the aforementioned Policy, the following parameters shall be
taken into account in determining such remuneration:

a. Professional qualifications and experience of each Member;

b. Estimated time commitment;

c. Participation in Board Committees; and

d. Benchmarking against comparable companies at the national and international
levels.

(i11)  That at the Ordinary Meeting of the General Shareholders’ Meeting held on
March 31, 2025, the remuneration for independent members for the 2025-2027
term was approved in Legal Monthly Minimum Wages (Salarios Minimos
Legales Vigentes — SMLV), in order to ensure the periodic adjustment of the
approved amount.

(iv)  That the National Government, for fiscal year 2026, increased the Legal Monthly
Minimum Wage by twenty-three percent (23%) over the amount in effect during
2025.

(v) That, voluntarily and irrevocably, the independent members of the Board of
Directors waived the fee increase resulting from the adjustment of the Legal
Monthly Minimum Wage and agreed that the maximum fee increase for fiscal
year 2026 shall correspond to the Consumer Price Index (CPI) certified by DANE,
namely five point one percent (5.1%).
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(vi)  That it is proposed that the General Shareholders’ Meeting ratify this proposal
and that, for fiscal year 2026 and until the General Shareholders’ Meeting to be
held in 2027, the remuneration of the independent members of the Board of
Directors be increased annually in accordance with the CPI certified by DANE
for each respective fiscal year.

Resolves:

First: To recognize, as directors’ fees, the compensation payable to the independent
members of the Board of Directors for the 2026 term and until the election of a new Board
of Directors at the Ordinary Shareholders’ Meeting to be held in 2027. Such compensation
shall be equivalent to two (2) Legal Monthly Minimum Wages in force in 2025 (SMLMYV),
adjusted by the increase in the Consumer Price Index (CPI) certified by DANE for 2025,
corresponding to five point one percent (5.1%). This compensation shall be paid in
consideration of the preparation for and attendance at each meeting of the Board of Directors.

Second: To recognize, as directors’ fees, the compensation payable to the independent
members of the Board of Directors for the 2026 term and until the election of a new Board
of Directors at the Ordinary Shareholders’ Meeting to be held in 2027. Such compensation
shall be equivalent to one (1) Legal Monthly Minimum Wage in force in 2025 (SMLMYV),
adjusted by the increase in the Consumer Price Index (CPI) certified by DANE for 2025,
corresponding to five point one percent (5.1%). This compensation shall be paid in
consideration of the preparation for and attendance at each meeting of the Board’s
supporting committees.
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